INFORMATION PROFILE
The developing and publishing of the profile is connected with RMA “Maritza” project  “Haskovo and Evros business- together in Europe”, financed by PHARE Programme “Cross-Border Cooperation”, Small Projects Fund for supporting economic development and employment promotion, Budget Line BG: 2004/ 016-782.01.02.
The main objective is the stable development, improving the business environment and employment promotion in the cross- border region Haskovo, Bulgaria and Evros, Greece through experience exchange and establishing effective partnerships.
Specific objectives:

· Raising the qualification and knowledge of the Bulgarian business sector in regard to acquiring the EU funds.

· Introducing the technical requirements of the EU  to businesses in the target region

· Raising the competence of the business sector at the both sides of the border through experience exchange and creating potential opportunities for cross- border business cooperation
· Improving the investment environment through strengthening the local authorities capacity for implementing successful public private partnerships
Project target groups:

· Business representatives of Haskovo region, Bulgaria and Evros region, Greece

· Leaderships of the local and regional authorities from Haskovo region, Bulgaria and  Evros region, Greece

· NGOs engaged in the field of business development from both regions 
The current information profile is based on research among 30 Greek firms and 40 Bulgarian firms. The information profile will be disseminated among the organizations and institutions working for business development in the border region and it will be disseminated among business representatives as well. This database will lead to development of more effective projects, providing consultancy services about EU and the requirements and standards that should be achieved by the business sector.
As a result of the research, a conclusion can be arrived at that the most interesting for the firms of the two regions are the following training issues:

· EU- standards and requirements

· EU opportunities for business developing funding
· Marketing and sales
· Control and quality

Greece is interested also in international trade, staff motivation and team work.
The Bulgarian and Greek firms have different preferences about the training days and their duration. According to most of the Bulgarian firms, the training initiatives should be held during week days. But 100% of the inquired Greek firms prefer one-day training during the weekends.
In regard to the Bulgarian- Greek cooperation, there is almost 100% willingness for cooperation. According to the Bulgarian firms among the preferred cooperative activities are “Export of goods” (2/3 of the inquired have pointed it) and “Joint manufacturing” (½ of the firms have pointed it). The most unattractive activity is staff exchange. The Greek neighbours prefer the cooperation with the Bulgarian firms in “Export of goods, “Import of goods” and “Experience exchange” spheres (2/3 of the inquired have pointed it). The most unattractive for them is Joint manufacturing.
	Results from the research for assessment of the specific needs of training and cooperation of the business sector in Evros District, Greece with municipalities-members of RMA “Maritza”


	Results from the research for assessment of the specific needs of training and cooperation of the business sector in Bulgaria with Evros District, Greece



	1. Answers of Section 1- Business environment

The participants in the inquiry have given the following answers about the business environment:

Question:  What is your assessment of the business environment in Bulgaria?
1. very good-   1 
2. good-           27 
3. poor-            10
4. very poor-    2 
Question:  What is your assessment of the business environment in your municipality?

1. very good-     3
2. good-            28

3. poor-             7
4. very poor-     2
Question:    What is your assessment of the situation of your business?

1. very good-     6
2. good-             30
3. poor-              4
4. very poor-      0
Question:   What kind of changes do you expect in the manufacturing/sales after                           Bulgarian accession in the EU?

                      - raising              26

                      - no change         6

                      - decreasing        8

Analyzing the answers, the following conclusions can be arrived at:

Most of the inquired people assess the business environment as “good”. Almost the same is the assessment of the business environment in their municipality. Less than 1/3 assess the business environment as “poor” and just few people point out that the business environment is “very good”.  The assessment of the situation of business is close to that of business environment. 2/3 assess the situation of their business as “good”. The number of the companies that have “very good” or “poor” situation of business is approximately the same( they are at the bottom of the scale). The expected positive changes in the business as a result of the Bulgarian accession in the EU are pointed out in the answers. Over ½ of the inquired people expect manufacturing and sales raising and just 1/5 expect decreasing.

Answers of Section 2- Training

The participants in the inquiry have given the following answers about the training needs:

Question:

 Have you determined persons in your company who are responsible for the tasks listed below? 
· Prognostics- Yes- 12

· Planning-      Yes- 20
· Human Resources Development- Yes- 18
· Marketing-     Yes- 27
· Quality Management- Yes- 33
· Finance/Accounting- Yes- 35
· Legal Framework- Yes- 23
Barely ¼ of the inquired have determined person in their company responsible for the Prognostics. Approximately half of the inquired have determined people responsible for the Planning, Human Resources Development and Legal frame work. Accounting, Quality Management and Marketing activities are more significant. According to the results, the companies consider the establishing of Quality Management system as an important feature of their business and over 2/3 of them have determined people responsible for the quality. The importance of Prognostics and Planning and human resources development is belittled. The business sector should be informed about the benefits of applying the above three spheres and according to that new opportunities should be found for raising the knowledge.
Question:  Have you as a manager or other employees of your company participated in training related to development of the company’s staff as specialists in the relevant spheres?  

- Yes, we keep up with the proposed opportunities and regularly participate in trainings for raising the qualification- 15
-  Yes, if the training is recommended from other people, colleagues, etc. - 21

-  We are not interested in opportunities for raising the qualification- 2
There is apparent lack of interest about the opportunities for participation in training and raising the qualification. The best part of the inquired don’t keep up with the opportunities for training and they are not interested in that. Most of all, the participation in the training is accomplished when it’s recommended from other people or colleagues. There are people who are not interested in opportunities for training and raising the qualification.
3. Are there enough training centers in your municipality for satisfying the training needs of your staff?

1. Yes, there is sufficient number of training centers- 8
2. Yes, there are some but they are not enough for satisfying the training needs of our staff- 8
3. No, there aren’t enough training centers and the company meets serious difficulties in participating in the relevant qualification trainings related to the needs for staff development- 20
Although the inquired don’t search for training opportunities and they don’t keep up with the courses of study, more than half of them announce that there aren’t enough training centers in their municipality for satisfying the training needs. There is a contradiction in these two answers, which can be explained by the fact that Human resources development and quality raising are not priority task for most of the companies.
Question: In which of the following areas your company has made improvements in result of implemented training of your staff?

- Strategic planning- 6
- Marketing- 8
- International trade- 6
- Finance/Accounting- 12
- Scientific and development activity- 4
- Quality control- 20
- Manufacturing process- 23
         - Others- 1
Implementation of the requirements for food safety management and control.
The lack of serious interest in training the staff is presented by the fact that only 9 of the inquired people have given an answer to the questions related to the implemented training in their company activity. The others who haven’t answered don’t participate in the trainings or there are no objective results from the training in relation to their company activity. The most effective training is the one in Quality control and Manufacturing process spheres. In contrast with that are the spheres of Scientific and development activity, International trade and Strategic planning.
Question: Does your company dispose of own system for assessment of the staff competence and qualification?

· Yes- 10- “ HACCP”, “ There is a hired technologist responsible for staff competence and qualification”, “One-month test term under observation”, “Periodical training and control”, “ point system”
· No- 29

Barely ¼ of the inquired people use system for assessment of the staff competence and qualification. That means that in the rest of the companies there is no instrument for assessment of the training needs, assessment   of the people who are supposed to have training and strategy for future development of the staff. The necessity of adequate process of continuous assessment is belittled due to the lack of information for the importance of this issues in company development.
Question: Which of the following areas represent  interest for your company? 

· EU  standards and requirements- 25
· EU opportunities for business development funding- 30
· Development and implementation of projects- 12
· Strategic planning- 8
· Marketing and sales- 29
· Human resources development- 19
· Staff motivation and team work- 13
· Quality management- 17
· International trade-17
· E-trade- 7
· Security- 7
· Others- 0
The interests in training implementation are related with the opportunities for business development through EU funds absorption. The training in Marketing and Sales is of significant importance. Almost half of the participants are interested in Human resources development, Quality management and International trade. In contrast with that is the interest in E-trade, Security and Strategic planning. According to the answers, the conclusion that can be arrived at is that the companies direct their efforts to EU funding and they realized the necessity of acquiring knowledge in this sphere. 
Question:  Preferable time for training implementation:
· During the week - 24
· Saturday- 12
· Sunday- 7       

The most preferable time for training implementation should be considered when the eventual future courses are being planned. Over half of the inquired people point out that the preferable time for training implementation is during the week. Even though this is the dominating opinion, there is a significant number of people who prefer the weekends for the training implementation. According to the answers, the conclusion is that the planning of time for eventual training implementation should be based on additional inquiry concerning the participants.
Question: Preferable duration of the training:
· one day- 24
· two days- 12
· more- 6- “ It doesn’t matter”, “It depends on the training”, “ One month”, “It depends on the subject”, “As long as needed”
The preferences of the inquired people are about short terms training duration. More than half of the people’s answer is one-day training duration. Almost 1/3 prefer two-days courses and the rest answers, such as It doesn’t matter”, “It depends on the training”, “One month”, present the lack of interest in the training.

	2. Answers of Section 1- Business environment

The participants in the inquiry have given the following answers about the business environment:

Question:  What is your assessment of the business environment in Greece?
5. very good-   1
6. good-           22
7. poor-            7
8. very poor-    0
Question:  What is your assessment of the business environment in your municipality?

5. very good-     2
6. good-            12
7. poor-             15
8. very poor-     1
Question:    What is your assessment of the situation of your business?

5. very good-     11
6. good-             17
7. poor-              2
8. very poor-      0
Analyzing the answers, the following conclusions can be arrived at:
Most of the inquired people assess the business environment as “good”. The best part of the people define the business environment in their municipality as “poor”. 2/3 assess their business situation as “good”. The number of the companies that assess the situation of their business as “poor” is minimum. 

Answers of Section 2- Training

The participants in the inquiry have given the following answers about the training needs
Question:

 Have you determined persons in your company who are responsible for the tasks listed below? 
· Prognostics- Yes- 10

· Planning-      Yes- 21
· Human Resources Development- Yes- 11
· Marketing-     Yes- 24
· Quality Management- Yes- 28
· Finance/Accounting- Yes- 25
· Legal Framework- Yes- 18
Barely 1/3 of the inquired have determined person in their company responsible for the Prognostics and Human Resources Development. Over half of the inquired have determined people for Planning, Marketing, Legal framework, Quality Management, Finance and Accounting. According to the results, the companies consider the establishing of Quality Management system as an important feature of their business and over 2/3 of them have determined people responsible for the quality. The importance of Prognostics and Planning and human resources development is belittled. 
Question:  Have you as a manager or other employees of your company participated in training related to development of the company’s staff as specialists in the relevant spheres?  

 - Yes, we keep up with the proposed opportunities and regularly participate in trainings for raising the qualification- 9
-  Yes, if the training is recommended from other people, colleagues, etc. - 18
-  We are not interested in opportunities for raising the qualification-3
There is apparent lack of interest about the opportunities for participation in training and raising the qualification. The best part of the inquired don’t keep up with the opportunities for training and they are not interested that. Most of all, the participation in the training is accomplished when it’s recommended from other people or colleagues. There are people who are not interested in opportunities for training and raising the qualification.

3. Are there enough training centers in your municipality for satisfying the training needs of your staff?

1. Yes, there is sufficient number of training centers- 2
2. Yes, there are some but they are not enough for satisfying the training needs of our staff- 12
3. No, there aren’t enough training centers and the company meets serious difficulties in participating in the relevant qualification trainings related to the needs for staff development- 15 

Although the inquired don’t search for training opportunities and they don’t keep up with the courses of study, more than half of them announce that there aren’t enough training centers in their municipality for satisfying the training needs. 
Question:  In which of the following areas your company has made improvements in result of implemented training of your staff?

         - Strategic planning- 10
- Marketing- 26
- International trade- 22
- Finance/Accounting- 18
- Scientific and development activity- 19
- Quality control- 25
- Manufacturing process-6
         - Others- 0
The most effective training is the one in Quality control, Marketing and International trade spheres. In contrast with that are the spheres of Manufacturing process and Strategic planning.
Question: Does your company dispose of own system for assessment of the staff competence and qualification?
· Yes- 7

· No- 21
Barely ¼ of the inquired people use system for assessment of the staff competence and qualification. That means that in the rest of the companies there is no instrument for assessment of the training needs, assessment   of the people who are supposed to have training and strategy for future development of the staff. 

Question: Which of the following areas represent  interest for your company? 

· EU  standards and requirements- 27
· EU opportunities for business development funding- 26
· Development and implementation of projects- 23 

· Strategic planning- 13
· Marketing and sales- 26
· Human resources development- 12
· Staff motivation and team work- 21
· Quality management- 25
· International trade- 25
· E-trade- 23
· Security- 6
      -     Others- 0
The interests in training implementation are related with the opportunities for business development through EU funds absorption. The training in Marketing and Sales is of significant importance. Less than half of the participants are interested in Human resources development, Strategic planning, Security. According to the answers, the conclusion that can be arrived at is that the companies direct their efforts to EU funding and they realized the necessity of acquiring knowledge in this sphere. 
Question:  Preferable time for training implementation:
· During the week - 0
· Saturday - 10
· Sunday - 29      

Over ½ of the inquired people point out the weekends as preferable time for training implementation.

Question: Preferable duration of the training:
· one day- 20
· two days- 9
· more- 0
The preferences of the inquired people are about short terms training duration. More than half of the people’s answer is one-day training duration. Almost 1/3 prefer two-days courses.
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