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"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian
— Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by
national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this
document are sole responsibility of RMA “Maritza” and can in no way be taken to reflect the views of the European Union, the participating
countries the Managing Authority and the Joint Secretariat".
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2nd Partners' meeting
Business Incubator, Klokotnitsa, Haskovo Municipality, Bulgaria

Thursday, 17 May 2018

On behalf of Regional Municipalities Association “Maritza” in its capacity of the Lead
beneficiary on the project eTOURIST, you are cordially invited to participate in the 2" Partners’
meeting of eTOURIST project, supported by Cooperation Programme “INTERREG V-A Greece
Bulgaria 2014 — 2020".

When: 17 May 2018

Where: The meeting will be hosted by LB and it will take place in the Conference hall of the
office of RMA “Maritza” located in Business Incubator, Klokotnitsa, Haskovo
Municipality, Bulgaria.

Aim: To discuss the progress of the activities implemented so far and the activities that
have to be accomplished. To set the time framework for the actions that need to be
implemented in the forthcoming months of the Project implementation. To specify
certain actions within the Project deliverables as foreseen in the application form in
force as well as to discuss common initiatives.

Yours sincerely,
Rayna Yovcheva,

Executive Director

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian
— Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by
national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this
document are sole responsibility of RMA “Maritza” and can in no way be taken to reflect the views of the European Union, the participating
countries the Managing Authority and the Joint Secretariat”.
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PB1.
PB2.
PB3.
PB4.

PARTICIPANTS

Regional Municipalities Association “Maritza”
DIMOSINETERISTIKI Evros SA

Ethnological Musem of Thrace - Aggeliki Giannakidou
ACTIVE CITIZENS PARTNERSHIP

AGENDA

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian
— Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by
national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this
document are sole responsibility of RMA “Maritza” and can in no way be taken to reflect the views of the European Union, the participating

countries the Managing Authority and the Joint Secretariat”.
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2" Partners' meeting
Business Incubator, Klokotnitsa, Haskovo Municipality, Bulgaria
Thursday, 17 May 2018

10:00 - 10:30 ARRIVAL AND REGISTRATION. COFFEE All Partners
10:30-11:00 WELCOMES All Partners

*  Short Presentation of the progress of the project All Partners
WP1: Project Management . I?E:\gi:?lssues
11:00-11:45 & Coordination . - .
. Discussion on the completion of the start-up
activities

. Discussion on the date of the next Partners’ meeting

Discussion of the Progress of WP2:

WP2: Communication & . Publicity events and conferences

Dissemination . Production of communication materials and tools
. Media, social media, Internet

11:45-12:30

All Partners

Discussion of the Progress of WP3:
. Integrated eTOURIST methodology for cultural &

WP3: Integrated eTOURIST natural sites and for traditional culinary & wine
methodology for cultural *  Study of natural & cultural heritage sites All Partners
12:30-13:15 . . iti i i
& natural sites and for Study of traditional culinary and wine
traditional culinary & wine
13:15-14:30 LUNCH BREAK All Partners

Discussion of the Progress of WP4:
. Digitalization of cultural and natural sites and video

WP4: Development of tours
14:30-15:15 ' P . Digitalization of traditional culinary & wine and All Partners
eTOURIST package .
development of videos
. Development of smart application

Development of interactive digital web portal

Discussion of the Progress of WP5:

WP5: Valorization of *  Training "Traditional culinary & wines"
15:15-16:00 Haskovo-Evros traditional . Participation in Festival "Traditional culinary and
culinary & wine wines of Haskovo-Evros" in Haskovo &

Alexandroupolis

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian
— Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by
national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this
document are sole responsibility of RMA “Maritza” and can in no way be taken to reflect the views of the European Union, the participating
countries the Managing Authority and the Joint Secretariat”.
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16:00 - 16:45

WP6: eTOURIST on the
global tourism market
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Discussion of the Progress of WP6:
. Participation in 1 international tourist exhibition
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16:45-17:30

Conclusion of the meeting

. Main Findings of the meeting
. Planning the actions for the next 4 months

All Partners

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian
— Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by
national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this
document are sole responsibility of RMA “Maritza” and can in no way be taken to reflect the views of the European Union, the participating
countries the Managing Authority and the Joint Secretariat”.
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"This presentation has been created within the framework of the Project ,Promotion and development of natural and cultural he ritage of Bulgarian - Greek cross-borderregion through smart and digital tools“ (eTOURIST), financed underthe INTERREG V-A Cooperation Program
" Greece-Bulgaria 2014-2020", Subsidy ContractNo B2.6¢.07/09.10.2017. The Projectis co funded by the European Regional Developm ent Fund and by national funds of the countries participating in the Interreg V-A “Greece - Bulgaria2014-2020” Cooperation Programme.
The contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to reflectthe views of the European Union, the participating countries the Managing Authority and the Joint Secretariat".




Interreg & = e

Greece-BUIga"a INTERREG V-A COOPERATION PROGRAMME

@TO URIST GREECE — BULGARIA 2014 — 2020

www.maritza-evros.eu

European Regional Development Funs

PROJECT PARTNERSHIP

Lead Beneficiary  Regional Municipalities Association "Maritza"

Beneficiary 2 DIMOSSINETERISTIKI EVROS SA
Beneficiary 3 Ethnological Musem of Thrace - Aggeliki Giannakidou

Beneficiary 4 ACTIVE CITIZENS PARTNERSHIP

IPALITIES ASSOCIATION %
(@ DK ) 3\-’ Tuvepyacia
Z A AHMOSYNETAIPISTIKH EONOAOI KO MOYZEIO ©@PAKHZ {‘\"" Evepywv MoAtwv

ETAIPEIA EBPOX A.E. ATTEAIKH TTANNAKIAOY
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Work packages of eTOURIST

WP 1
WP 2

WP3

WP4
WP 5

Work Packages

Project Management & Coordination
Communication & Dissemination

Integrated eTOURIST methodology for cultural & natural sites and for traditional culinary
& wine

Development of eTOURIST package

Valorization of Haskovo-Evros traditional culinary & wine

eTOURIST on the global tourism market
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INTERREG V-A COOPERATION PROGRAMME
GREECE- BULGARIA 2014 - 2020

Deliverables of eTOURIST WP1

LB Organization of 3Partners' meeting;
participate in 3 Partners’ meetings

PB2 Participate in 5 Partners’ meetings
3 Organization of 1 Partners' meeting;
participate in 5 Partners’ meetings

4 Organization of 1 Partners' meeting;
participate in 5 Partners’ meetings

2nd Partners meeting, 17 May, 2018 in Haskovo
4th Partners meeting in Jan, 2019
6th Partners meeting in Sept, 2019

3rd Partners meeting in ..... Sept, 2018

5th Partners meeting in May, 2019 (in Komotini
or in Alexandroupolous)
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Deliverables of eTOURIST WP1

LB Staff appointed

PB2 Staff
PB3 External Expertise L

PB4 External Expertise L
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Deliverables of eTOURIST WP1

LB External Expertise contracted and verified

PB2 Staff

PB3 Staff

PB4 External Expertise L
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Deliverables of eTOURIST WP2

Organization of the final press conferences and Final press conference & 2-day conference

2-day final scientific conference; Production of - 2Pt 2029 in Haskovo - contracted

LB
package materials for final scientific

Package materials for final scientific
conference; conference — contracted

Participation in final press conference and final Final press conference & 2-day conference

PB2 ) _
conference in Haskovo; - Sept, 2019 in Haskovo

Participation in final press conference and final Final press conference & 2-day conference
conference in Haskovo; - Sept, 2019 in Haskovo
Participation in final press conference and final Final press conference & 2-day conference
conference in Haskovo; - Sept, 2019 in Haskovo

PB3

PB4
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Deliverables of eTOURIST WP2

Production of communication materials and tools
(Information brochures for the project —1000; 1
Logo of the project; 1 Information board; 1 Banner
for events; 1 video for cultural and natural heritage,
traditional culinary & wine in the CB region)
including translation

Production of communication materials and tools
PB2 (1 Information board; 1 Banner for events, leaflets) ...............
including translation

Development, production and publishing of a

PB3 Catalogue of gastronomy over cultural heritage of ................
Haskovo - Evros region

LB Contracted
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Deliverables of eTOURIST WP2

Media publications for promotion of the project and May; Sept; Dec, 2018
its results - 10 media publications in BG May; July; Sept, 2019

Media publications for promotion of the project and Jan; May; Sept; Nov; Dec, 2018
its results - 10 media publications in Gr. Social March; May; July; Sept, 2019

- media presentation of the project.

Development of project web site in EN, GR, Bg incl. Till June, 2018

translation
o3 Media publications for promotion of the project and Jan; Sept, 2018
its results - 5 media publications in Gr. March; May; Sept, 2019

Media publications for promotion of the project and Jan; Sept, 2018
its results - 5 media publications in Gr March; May; Sept, 2019
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Deliverables of eTOURIST WP3

Integrated eTOURIST methodology for cultural and

natural sites, traditional culinary and wine in Haskovo N process of evaluation of tenders
region - Elaboration of uniform methodology for g;’:;rad -end of May or June,
studying, presenting and developing cultural and

natural sites, traditional culinary and wine for tourist |y plementation: June — Sept, 2018
purposes incl. translation in EN & GR

Integrated eTOURIST methodology for cultural and
natural sites, traditional culinary and wine in Evros
region - Elaboration of uniform methodology for
studying, presenting and developing cultural and
natural sites, traditional culinary and wine for tourist
purposes incl. translation in EN & BG

LB

PB2
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European Regional Development Fun:

Deliverables of eTOURIST WP3

Study of natural and cultural heritage sites in
Haskovo region and evaluation of their importance

LB for the targeted CB region in Bulgaria related to
valorization for tourist purposes including
translation in EN and GR

in process of evaluation of tenders
Contract - end of May or June, 2018

Implementation: June —Sept, 2018

Study of natural and cultural heritage sites in Evros

region and evaluation of their importance for the
PB2 targeted CB region in Bulgariarelatedto ...
valorization for tourist purposes including
translation in EN and GR.
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Deliverables of eTOURIST WP3

Study of traditional culinary & wine in Haskovo region to in process of evaluation
present traditional cuisine & recipes, herbs & spices, traditional ©f tenders dof
food products, traditional culinary events, history of SOIIFEIEE - Gl GiF 2y €l

LB : . : . . . June, 2018
winemaking, characteristics of wine region, unique wine
varieties for the region, wine tasting opportunities incl. Implementation: June —
translation in EN & GR Sept, 2018

Study of traditional wines in Evros to present history of
winemaking, characteristics of wine region, unique wine
varieties for the region, wineries & wine tasting opportunities
incl. translation in EN & BG

Study of traditional culinary in Evros to present traditional
PB3 cuisine & recipes, herbs & spices, traditional food products,  .....cccccoiieeennnennn,
traditional culinary events incl. translation in EN & BG

PB2
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Deliverables of eTOURIST WP4

Digitalization of cultural and natural sites
B for the needs of eTOURIST and Jan. 2016 — April. 201
development of video tours for Haskovo 1 2019 = ApTll, 2019

region

Digitalization of cultural and natural sites
PB2 for the needs of eTOURIST and Jan201—Ar|I201 """
development of video tours for Evros. 1 2019 =AM, 2013
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Deliverables of eTOURIST WP4

Digitalization of traditional culinary &
LB wine and development of videos for Jan, 2019 — April, 2019
Haskovo region the needs of eTOURIST

Digitalization of traditional culinary &
PB2 wine and development of videos for the
needs of eTOURIST for Evros

Jan, 2019 —April, 2019
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Deliverables of eTOURIST WP4

Development of software application for contracted
smart devices in EN - eTOURIST January, 2018 — May, 2019

LB

Collecting information for Evros region for
PB2 eTOURIST according to provided Terms of
reference incl. translation in EN

January, 2018 — May, 2019

Collecting information for Evros region for
PB3 eTOURIST according to provided Terms of
reference incl. translation in EN

January, 2018 — May, 2019
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Deliverables of eTOURIST WP4

Development of interactive digital web

portal “"Cultural and natural heritage of ~ contracted

Haskovo — Evros” in BG, GR & EN, January, 2018 — May, 2019
including translation

Collecting and providing information for

digital web portal according to provided ..................

Terms of reference incl. translation in EN  January, 2018 — May, 2019
& BG

Collecting and providing information for

digital web portal according to provided ..................

Terms of reference incl. translation in EN  January, 2018 — May, 2019
& BG

LB

PB2

PB3
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Deliverables of eTOURIST WP5

Logistics of 3-day Training "Traditional culinary and
wines" in Haskovo for 20 participants (chefs, hotel
LB owners, etc.) aiming to the integration of the
traditional culinary and wines in menes of the local
business
Organization of 3-day Training "Traditional culinary
and wines" in Greece for 20 participants (chefs, hotel
owners, etc.) aiming to the integration of the
traditional culinary and wines in menes of the local
business (rent of hall, catering, translation, materials,
invitations, programme, lecturers, etc.)

contracted
Implementation: June, 2019

PB4 Implementation: June, 2019
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o —— Deliverables of eTOURIST WP5

Organization of 2-day Festival "Traditional culinary and wines of Haskovo-Evros" in 1st half of July, 2019 in
Haskovo (rent of hall, translation, presentation of traditional recipes, presentation of Haskovo

traidtional customs for the regions). ; 10 participant in 2-day Festival "Traditional culinary July, 2019 - Sept, 2019 in
and wines of Haskovo-Evros" in Alexandroupolous Alexandroupolous

Participation of PB2 to the Festivals "Traditional culinary and wines of Haskovo-Evros" in 1t half of July, 2019 in
Haskovo and Alexandroupolis (Travel and accomodation of 10 participants for two trips  Haskovo

/Haskovo and Alexandroupolis/ presentation of traditional recipes, traidtional customs of July, 2019 - Sept, 2019 in
Soufli) Alexandroupolous

PB2

Organization of 2-day Festival "Traditional culinary and wines of Haskovo-Evros" in
PB3 Alexandroupolis (rent of hall, translation, presentation of traditional recipes, presentation
of traidtional customs for the regions).
Participation of PB4 to the Festivals "Traditional culinary and wines of Haskovo-Evros" in 1t half of July, 2019 in
Haskovo and Alexandroupolis (Travle and accomodation of 10 participants for two trips  Haskovo
/Haskovo and Alexandroupolis/ presentation of traditional recipes, traidtional customs of July, 2019 - Sept, 2019 in
the region of Rhodopes. Alexandroupolous

July, 2019 - Sept, 2019 in
Alexandroupolous

PB4
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S Deliverables of eTOURIST WPG

2 representatives of the project team for presenting eTOURIST in tourist exhibition BIT, Milano

1B Organization of the participation of the project team in tourist exhibition BIT, Milano to present
eTOURIST on the global tourism market (participation fee, rent of exhibition place, equipment
& furniture, presentation materials)

1 representatives of the PB2 for presenting eTOURIST in tourist exhibition BIT, Milano

pe2 Organization of the participation of PB2 in tourist exhibition BIT, Milano to present e TOURIST
on the global tourism market (participation fee, rent of exhibition place, equipment & furniture,
presentation materials).

1 representatives of the PB3 for presenting eTOURIST in tourist exhibition BIT, Milano

pe3 Organization of the participation of PB3 in tourist exhibition BIT, Milano to present eTOURIST
on the global tourism market (participation fee, rent of exhibition place, equipment & furniture,
presentation materials)

1 representatives of the PB4 for presenting eTOURIST in tourist exhibition BIT, Milano

Organization of the participation of PB4 in tourist exhibition BIT, Milano to present eTOURIST
on the global tourism market (participation fee, rent of exhibition place, equipment & furniture,
presentation materials)
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Expected outputs of eTOURIST

® information measures;

® developed integrated eTOURIST methodology for cultural & natural sites & for
traditional culinary & wine which will support preserving, presenting & promoting
cultural & natural resources of CB region in a uniform way

® eTOURIST package providing access to cultural & natural heritage & to traditional
culinary & wine in an innovative way through smart application & through digital
sources on the Internet

® knowledge transfer in Cb region related to traditional culinary & wines

promotion of cultural & natural heritage sites & of traditional culinary & wine of
Haskovo - Evros CB region on the international tourism market.



interreg

Creece-Bulgaria INTERREG V-A COOPERATION PROGRAMME

@TOURIST GREECE — BULGARIA 2014 — 2020

www.maritza-evros.eu

EUROPEAN UNION

European Regional Development Funs

Expected results of eTOURIST (1)

® The project will contribute to valorization of cultural & natural heritage, traditional culinary &
wine in Haskovo-Evros regions for tourist purposes through the implementing activities that
support better interpretation of natural & cultural heritage, culinary & wine traditions through
ICT application & tools (developed eTOURIST package)

® The smart application through checking QR code at the place presents detailed information to
the visitor & guides him for other cultural & natural sites nearby & presents traditional recipes &
wine.

® The interactive digital web portal provides a close walk around the cultural & natural heritage
sites in CB area & videos for gastronomy & wine through developed video tours, digiatlized sites
& through videos for the sites.
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Expected results of eTOURIST (2)

® eTOURIST package is based on fast communication & on integration of the most important
cultural & natural heritage sites, gastronomy & wine traditions of the CB area at one place. The
project will contribute to increasing the interest of tourists to the promoted sites of cultral &
natural heritage in the target CB area & thus increase the number of visits to these sites.

The project will contribute to increasing the interest of tourists to the supported sites of cultral &
natural heritage in the target CB area through the promotion campaign & through the
participation in international tourist exhibition which will bring the new solutions developed on
the project to professionals in tourism sector & also to the wide public.

The project will contribute to developing cultural & natural heritage sites in the target CB area by
assessing the cultural & natural heritage sites which are important for the regions & by
addressing the support to them.
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BTOPA PABOTHA CPELLA
NPOEKT ,,MIPOMOTUPAHE N PASBUTUE HA NMPUPOAHOTO U KYNTYPHOTO HACJNIEACTBO HA
BBJIFTAPO-TPBLKUA TPAHCTPAHUYEH PETMOH YPE3 UHTEJNTUTEHTHU U ENEKTPOHHU
MHCTPYMEHTU", C AKPOHUM ,,eTOURIST*, OrOBOP 3A B®I1 Ne B2.6C.07/09.10.2017

Ha 17.05.2018 r. B busHec UHkyb6aTop, KnokoTHuua B Bbnrapus ce nposege BTopaTta paboTHa cpelia no
npoekt ,lpomMoTMpaHe W pasBUTME Ha MNPUPOAHOTO W KyNTYpHOTO HACNeACTBO Ha OGbarapo-rpbLKus
TPaHCrPaHUYeH PErnoH Ype3 UHTENMUIEHTHU N eNeKTPOHHN MHCTPYMeHTW®, ¢ akpoHum ,eTOURIST®, Oorosop 3a
BN Ne B2.6¢.07/09.10.2017. JomakunH Ha cpelwiaTta 6e Bogewuar 6eHedmumeHT no npoekta — PCO ,Mapuua®“.

Ha cpewarta npucbctBaxa 8 yyacTHUUM — 6 NpeAcTaBUTENM Ha YeTupumaTa napTHbopW oT Bbnrapus u
Mbpumsa n 2 npeacrasutenu Ha CouBmecTHua CekpeTtapumaTt Ha [Nporpama 3a cbTpyaHnyecTtBo INTERREG V-A
o bpumna-bunrapua 2014-2020”, kakto cneaea:

- PaiiHa MoByeBa — npeactasuten Ha Bogewus 6eHedpmument PCO ,Mapuua®;

- AnHa NMeeBa - npeactasuten Ha Bogewusa 6eHedmument PCO ,Mapuua®;

- WMBeanno [obpes - npeacrasuten Ha Bogewmsa 6eHedmument PCO ,Mapuua®;

- Tanusa Bpauvonorny - npeagctasuten Ha beneduunent 2 AMMOCUNHETEPUCTUKN EBPOC CA;

- MaHcyauc EBaHrenoc, MeHnaxbep npoekT n npeacraButen Ha 6eHeduumeHT 3 Ha ETHorpadhckn myseit Ha
Tpakus;

- Dxopox bBeknapuanc, npepctaButen Ha 6eHeduumeHT 4 TMAPTHBLOPCTBO HA AKTUMBHUTE
TPAXOAHN;

- Emununa [JonuyeBa, Cnyxuten no npoekta B CbBmecTHua Cekpetapuat Ha [lporpama 3a
cbTpyaHuyectso INTERREG V-A ,bpuus-Bwnrapus 2014-20207;

- XKeHs OuHkoBa, CnyxuTen no npoekta B CbBMecTHUA CekpeTapuaT Ha Mporpama 3a CbTpyaHUYECTBO
INTERREG V-A ,bpumsa-benrapusa 2014-2020”.

, To3u doKymeHm e cb3dadeH 8 pamKume Ha npoekm ,[IpoMomupaHe u pa3sumue Ha NPUPOOHOMO U KyamypHOmMo Hacnedcmeso Ha 6va2apo-2pbyKkus
MpPaHczpaHU4eH pecuoH Ype3 UHMeAU2eHMHU U eAeKmpoHHU uHcmpymeHmu“ (eTOURIST), puHaHcupaH ro Mpoepama 3a compydHuyecmeo INTERREG V-A
L, Mopyua-bvazapus 2014-2020”, cvenacHo Lozosop 3a 6®I1 Ne B2.6¢.07/09.10.2017. [lpoekmvm e cb@puHaHcupaH om Egponelickus ¢poHO 3a pe2uoHanHo

passumue u om HayuoHasaHUmMe goHoose Ha cmpaHume, y4acmeawu 8 lpoepamama 3a compyoHudecmso Interreg V-A "Mpyus-bovazapusa 2014-2020.
CvObpHaHUEeMo Ha 00KyMeHmMa e u3ysAno omaosopHocm Ha PCO "Mapuya" u no HUKaK®8 HaYUH He Moxce 0a 6b0e 8b3npuemo, Ye ompassAea 8v3anedume Ha
Esponelickusa cvio3, yyacmeawume cmpaHu, Ynpasnasawus opeaH u CbemecmHus cekpemapuam. "
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B pamkuTte Ha cpellaTta napTHbOpUTE AUCKYTUpPaxa CrneaHnTe BbNPOCK:

- Hanpegbk Ha npoekta no paBoOTHU NaKeTU W KOHKPETHW OEWHOCTU. M3mblnHEeHWe Ha TPbXHUTE
npoueaypu — KOHTpPaKTyBaHW OeMHOCTW, MPEeAcTosM npoueaypy U cpokoBe. Heo6XoAMMOCT OT MPOMEHU B
GloKeTa 1 B3MMaHe Ha PeLLeHNst 33 KOHKPETHU NMPOMEHN;

- duHaHcMpaHe 1 u3nnalliaHe Ha cpeacTeaTa Mo NpPoekTa;

- MpwvkntoyBaHe Ha cTapTUpalumMTe A4eHOCTM U akTyanusauus Ha niaHa 3a npouenypure;

- OnpepensiHe Ha gara 3a crieasallarta cpeLua;

- Mpernepg Ha rpaduka Ha genHocTuTe.

,, TO3u O0KymeHM e cb30a0eH 8 paMKume Ha npoekm ,[lpomomupaHe u pasgumue Ha NPUPOOHOMO U Ky/amypHOMO HAcAedcmeso Ha
6bs12ap0-2PBYUKUA MPAHC2PAHUYEH PE2UOH Ype3 UHMeNu2eHmMHU U eAeKmMpoHHU UHcmpymeHmu“ (eTOURIST), ¢puHaHcupaH no Mpoepama
3a compydHuyecmeo INTERREG V-A ,,lopyus-bvnzapus 2014-2020”, cvenacHo [ozoeop 3a b®I1 Ne B2.6¢.07/09.10.2017. [Tpoekmbm e
cbpuHaHcupaH om Esponelickus ¢hoHO 3a pe2uoHANHO pa3sumue U om HaYUOHAAHUMe hoHOo8e Ha CMpPaHUMe, y4acmeawu
Mpoepamama 3a compyoHuyecmso Interreg V-A "lopyusa-beaeapus 2014-2020"
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,, TO3u O0KymeHM e cb30a0eH 8 paMKume Ha npoekm ,[lpomomupaHe u pasgumue Ha NPUPOOHOMO U Ky/amypHOMO HAcAedcmeso Ha
6bs12ap0-2PBYUKUA MPAHC2PAHUYEH PE2UOH Ype3 UHMeNu2eHmMHU U eAeKmMpoHHU UHcmpymeHmu“ (eTOURIST), ¢puHaHcupaH no Mpoepama
3a compydHuyecmeo INTERREG V-A ,,lopyus-bvnzapus 2014-2020”, cvenacHo [ozoeop 3a b®I1 Ne B2.6¢.07/09.10.2017. [Tpoekmbm e
cbpuHaHcupaH om Esponelickus ¢hoHO 3a pe2uoHANHO pa3sumue U om HaYUOHAAHUMe hoHOo8e Ha CMpPaHUMe, y4acmeawu
Mpoepamama 3a compyoHuyecmso Interreg V-A "lopyusa-beaeapus 2014-2020"
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SECOND MEETING
PROJECT ,,PROMOTION AND DEVELOPMENT OF NATURAL AND CULTURAL HERITAGE OF
BULGARIAN - GREEK CROSS-BORDER REGION THROUGH SMART AND DIGITAL TOOLS",
ACRONYM ,,eTOURIST“, SUBSIDY CONTRACT Ne B2.6C.07/09.10.2017

On 17.05.2018 r. in Business Incubator, Klokotnitsa in Bulgaria, the 2" Project meeting on the
project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-border
region through smart and digital tools, with acronym ,eTOURIST", Subsidy contract Ne
B2.6¢.07/09.10.2017 was held. The meeting was hosted by the Lead Beneficiary — RMA ,Maritza®.

The meeting was attended by 8 participants — 6 representatives of the four partners from
Bulgaria and Greece and 2 representatives of JS of the Cooperation Programme Interreg V-A
"Greece-Bulgaria 2014-2020" as follows:

- Rayna Yovcheva, representative of LB. Regional Municipalities Association “Maritza”;

- Anna Nenova-Peeva, representative of LB. Regional Municipalities Association “Maritza”;

- Ivaylo Dobrev, representative of LB. Regional Municipalities Association “Maritza”;

- Thalia Vrachiologlou, representative PB2. Dimossineteristiki Evros S.A;

- Mansoudis Evangelos, Project manager and representative of PB3. Ethnological Museum of
Thrace;

- George Bekiaridis, representative PB4. Active Citizens Partnership;

- Emiliya Doncheva, Project Officer, JS Greece — Bulgaria 2014-2020;

- Jenya Dinkova, Project Officer, JS Greece — Bulgaria 2014-2020.

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of
Bulgarian — Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program
"Greece-Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development
Fund and by national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020” Cooperation Programme. The
contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to reflect the views of the European Union,
the participating countries the Managing Authority and the Joint Secretariat".
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During the meeting the partners discussed the following issues:

- Project progress discussed per work packages and specific activities. Implementation of
tender procedures - contracted activities, forthcoming procedures and deadlines. Need for budget
changes and decision-making for specific changes in JoB,;

- Funding and payment of the project funds;

- Completion of the start-up activities and updating of the STPP;

- Setting a date for the next meeting;

- Review the activity schedule.

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of
Bulgarian — Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program
"Greece-Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development
Fund and by national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020” Cooperation Programme. The
contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to reflect the views of the European Union,
the participating countries the Managing Authority and the Joint Secretariat".
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"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of

Bulgarian — Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program
"Greece-Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development
Fund and by national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020” Cooperation Programme. The
contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to reflect the views of the European Union,

the participating countries the Managing Authority and the Joint Secretariat".
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ZMA#MUA Havano 3a Hac HosuHKu MpoekTu [PaXA3HCKO yyacTue MonesHn spb3kun KoHTak™v Mpodun Ha Kynyeaya -

- [lekempeu 2017 r. - Bb3MOXKEHW Ca AeliHoCTUTe: pa3paboTeaHe Ha WHTepakTueeH ye6 nopTan “KyaTypHo u
NpUPOAHO HacNeAcTBo Ha Xackoso - EBpoc”; pa3pafoTeaHe Ha coTyepHa aniuMKauMa 3a MOBWAHW yCTpoicTBa e
TOURIST.

- fiHyapu 2017 . - OCbLUECTBEHO MbPBO HUBO Ha KOHTPOA Ha BoAelwuma NapTHLOP 3a nepuoga 09.10 - 31.12.2017 r.

- finyapy 2017 . - NOArOTBEH W U3NpaTeH A0 CbBMECTHUSA CeKpeTapuaT OTYeT 3a HanpeAbk Mo NpoeKTa 3a Mbpens
oTyeTeH nepuopa 09.10 - 31.12.2017 r.

- OkTomBpu 2017 r. - MapT 2018 r. - W3BbpLIBaHE Ha NPOY4YBaTe/NHU [efiHOCTV BbLB BPb3Ka C MOATOTOBKA Ha
cneunduUKaLmMm 3a pasnuyHUTe BUAOBE LeNHOCTH.

- Anpun 2018 r. - OCbLUECTBEHO MbPBO HUBO Ha KOHTPON Ha Bofewwa napTHbOp 3a nepuoaa 01.01.2018 r. -
31.03.2018r.

- Anpun 2018 r. - Bb3N0XEHN ca AeliHoCTUTe: W3paboTBaHe W AOCTaBKa Ha MaTepuanu 3a HayuyHa KoHdepeHums (60
6p. KoHdepeHTHN YaHTK, 60 6p. USB dnaw nameT, 60 6p. TedpTepu, 60 6p. xumukanu); NspaboTeaHe M foCTaBKa Ha
1000 uHdopmaumoHHu bpowypwn: Ousaiid u uspaboTsaHe Ha Jloro Ha npoekTa; W3paboTeakHe W AOCTaBKa Ha
nrdopmaumnorHa Tabena; N3paboTeaHe n goctaska Ha Roll-up 6aHep; W3paboTeaHe Ha BUAEO MaTepuan 3a KyNTypHO 1
NpUPOAHO HAaCNeACTBO, XPaHU U BUHa OT TI PeruoH.

- Anpun 2018 r. - HOHM 2018 r. - W3BbLPWBAHE Ha NPOy4BaTeNHM AEWHOCTU BbB BPb3Ka C MOArOTOBKa Ha
cneunduUKaumMm 3a pasanyHUTe BUAOBE AeHOCTH.

- Maii 2018 r. - 5 nybavkauwn 3a npoekTa B: haskovo.info Ha 08.05.2018 r.; haskovo.net Ha 18.05.2018 r.;
izvestnik.info Ha 18.05.2018 r.; e-svilengrad.com Ha 23.05.2018 r. U BecTHuK .MocT" Ha 24.05.2018 r.; ETV Ha
17.05.2018r.

(- 17.05.2018 r. - Bropa pa6oTHa cpelua, Bustec UHKy6aTop, KnokoTHUUa, Bbarapus

- tOHM 2018 . - Bb3N0XEHN Ca AelHOCTUTE: U3CNeABaHE Ha NMPUPOAHO U KYNTYPHO HAaCNeACTBO Ha 06/1acT XackoBo:
M3CnefBaHe Ha TPaAWLMOHHM XPaHW W BWHa B 06/1acT Xackoeo:; pa3paboTsaHe Ha UHTerpupaHa MeTOLONOTUA 3a
KYNTYPHU U NPUPOAHYN 336€NeXUTENHOCTU, TPAAULIMOHHIN XPaHK 1 BUHA B PErUOH XacKoBO

- 22.06.2018 r. - U3paboTeHN ca MbpBMTE WH(OPMALUOHHWU MaTepuanu no npoekT eTOURIST - uHbopMaLmoHHa
6powypa Ha BbArapcku v aHraviAcky e3nk (cTpaHuua 1, cTpaHwua 2), WHbopmauuoHHa bpoliypa Ha rpbuKW U
aHraniickm esuk (cTpaHuua 1, cTpaHuua 2), 10ro Ha NpoekTa, MHdopMauvoHHa Tabena n 6aHep

‘ - FOnm 2018 r. - OCbULECTBEHO MbPBO HUBO Ha KOHTPO/ Ha BoAelwma NapTHLOP 3a Nepuoaa 01.04.2018 r. - 30.06.2018
‘ MonnWTVKa Ha NoBepuUTEeNnHoCT s
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- January 2017 - prepared and sent to the Joint Secretariat Project Progress Report for the first reporting period 09.10 -
31.12.2017

- October 2017 - March 2018 - performing studying activities in connection with the preparation of specifications for the different
types of activities.

- April 2018 - performed FLC of the Lead Beneficiary for the period01.01.2018 - 31.03.2018

- April 2018 - contracted activities: Production and delivery of materials for a scientific conference (60 Conference bags, 60 USB
flash drives, 60 notebooks, 60 pens); Production and delivery of 1000 information brochures; Design and production of Project
Logo; Production and delivery of information board; Production and delivery of Roll-up banner; Production of video material for
cultural and natural heritage, food and wines from the CB region

- April 2018 - June 2018 - performing studying activities in connection with the preparation of specifications for the different
types of activities.

- May 2018 - 5 publications on the project in: haskovo.info on08.05.2018; haskovo.net on 18.05.2018; izvestnik.info on
18.05.2018; e-svilengrad.com on 23.05.2018 and newspaper "Most” on 24.05.2018; ETV on 17.05.2018

-17.05.2018 - Second project meeting, Business Incubator, Klokotnitza, Bulgaria

‘ MoAnTuKa Ha NoBEpPUTENHOCT

- June 2018 - contracted activities: Study of natural and cultural heritage sites in Haskovo region; Study of traditional culinary &
wine in Haskovo region; Integrated eTOURIST methodology for cultural and natural sites, traditional culinary and wine in Haskovo

region

- 22.06.2018 - The first information materials on eTOURIST project are ready - information brochure in Bulgarian and

English (page 1,page 2), information brochure in Greek and English (page 1,page 2), project logo, information board and banner
- July 2018 - performed FLC of the Lead Beneficiary for the period01.04.2018 - 30.06.2018

- July 2018 - prepared and sent to the Joint Secretariat Project Progress Report for the second reporting period 01.01 -
30.06.2018

- September 2018 - Study of natural and cultural heritage sites in Haskovo region: Study (BG, EN, GR); Annex 1.1
(BG, EN, GR),Annex 1.2 (BG, EN, GR), Annex 1.3 (BG, EN, GR), Annex 1.4 (BG,EN, GR)

- September 2018 - Study of traditional culinary & wine in Haskovo region - Study (BG, EN, GR); Annex 1 (BG); Annex 2.1
(BG, EN,GR); Annex 2.2 (BG, EN, GR)

Projects
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The 2" Partners’ meeting on the project “Promotion and development of natural and
cultural heritage of Bulgarian-Greek cross-border region through smart and digital tools, with
the acronym “eTOURIST”, supported by Cooperation Programme “INTERREG V-A Greece
Bulgaria” 2014 — 2020 was held on 17" May 2018. The meeting was hosted by Regional
Municipalities Association “Maritza” in its capacity of LB on the project in the Conference hall of
the office of RMA “Maritza” located in Business Incubator, Klokotnitsa, Haskovo Municipality,
Bulgaria. The aim of the event was: to discuss the progress of the activities implemented so far
and the activities that have to be accomplished; to set the time framework for the actions that
need to be implemented in the forthcoming months of the Project implementation; to specify
certain actions within the Project deliverables as foreseen in the application form in force as
well as to discuss common initiatives.

The meeting was attended by 6 representatives of all project beneficiaries and 2
representatives of JS of the Cooperation Programme Interreg V-A "Greece-Bulgaria 2014-2020"
as follows:

Rayna Yovcheva, representative of LB. Regional Municipalities Association “Maritza”;

- Anna Nenova-Peeva, representative of LB. Regional Municipalities Association
“Maritza”;

- Ivaylo Dobrev, representative of LB. Regional Municipalities Association “Maritza”;

- Thalia Vrachiologlou, representative PB2. Dimossineteristiki Evros S.A;

- Mansoudis Evangelos, Project manager and representative of PB3. Ethnological
Museum of Thrace;

- George Bekiaridis, representative PB4. Active Citizens Partnership;

- Emiliya Doncheva, Project Officer, JS Greece — Bulgaria 2014-2020;

Jenya Dinkova, Project Officer, JS Greece — Bulgaria 2014-2020.

The agenda of the meeting was as follows:
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10:00-10:30 ARRIVAL AND REGISTRATION. COFFEE All Partners
10:30—11:00 WELCOMES All Partners

*  Short Presentation of the progress of the project All Partners
activities

. Funding Issues

. Discussion on the completion of the start-up
activities

. Discussion on the date of the next Partners’ meeting

WP1: Project Management
11:00-11:45 & Coordination

Discussion of the Progress of WP2:

WP2: Communication & . Publicity events and conferences

Dissemination . Production of communication materials and tools
. Media, social media, Internet

11:45-12:30 All Partners

Discussion of the Progress of WP3:

WP3: Integrated eTOURIST . Integrated eTOURIST methodology for cultural &

All Partners
12:30-13:15 methodolo'gy for cultural natural sites and for traditional culinary & wine
& natural sites and for . .
traditional culinary & wine *  Study of natural & cultural heritage sites
i . Study of traditional culinary and wine
13:15-14:30 LUNCH All Partners

Discussion of the Progress of WP4:
. Digitalization of cultural and natural sites and video
tours
14:30-15:15 . Digitalization of traditional culinary & wine and All Partners
development of videos
. Development of smart application
. Development of interactive digital web portal

WP4: Development of
eTOURIST package

Discussion of the Progress of WP5:

WP5: Valorization of *  Training "Traditional culinary & wines"
15:15-16:00 Haskovo-Evros traditional . Participation in Festival "Traditional culinary and
culinary & wine wines of Haskovo-Evros" in Haskovo &

Alexandroupolis

WP6: eTOURIST on the Discussion of the Progress of WP6:

global tourism market . Participation in 1 international tourist exhibition
. Main Findings of the meeting

. Planning the actions for the next 4 months
18:00 — 19:30 DINNER

16:00 — 16:45

16:45-17:30 Conclusion of the meeting All Partners
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The meeting was opened by Mrs. Rayna Yovcheva.

During the 1%t discussion session issues related to WP1: Project Management &

Coordination were discussed. First each partner presented their progress of the activities in

WP1 and the rest of the Partners’ meetings were planned as follows:

LB

PB2

PB3

PB4

2nd Partners meeting, 17 May, 2018
4th Partners meeting in Jan, 2019
6th Partners meeting in Sept, 2019

Organization of 3Partners' meeting;
participate in 3 Partners’ meetings

Organization of 1 Partners' meeting;

T N Kick-off meeting, 04 Dec 2017, Soufli

Organization of 1 Partners' meeting;

SErEEIR i B PR rnaE i 3rd Partners meeting in Alexandroupolous on 21 Sept, 2018

Organization of 1 Partners' meeting;

T T 5th Partners meeting in Komotini in May, 2019

The progress of Action 1.3 is as follows:

LB

PB2
PB3
PB4

Staff appointed
Staff appointed
External Expertise contracted
External Expertise contracted

The progress of Action 1.4 is as follows:

LB
PB2

PB3

PB4

External Expertise contracted and verified
Staff Appointed staff develops the procedures
Appointed staff develops the procedures. Completed in
Staff
February 2018.
External Expertise Contracted and some of the tenders are published
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The participants also discussed some funding issues. The Greek participants commented

with the JS representatives the payment delay for the Greek beneficiaries. JS officer Emiliya
Doncheva explained that the delay is due to some modifications that were established on the
MIS system and the respective payments to the Greek beneficiaries will be executed in 2
months. JS officer pointed out that LB has executed 2 verifications so far and explained that the
Greek beneficiaries should also plan their verifications. About the completion of the start-up
activities the participants discussed the STPP on the project and its update according to the
Programme and Project Implementation Manual.

LB

PB2

PB3

PB4

LB

PB2

Discussion of the Progress of WP2:

Action 2.1
Publicity events and conferences

Organization of the final press conferences
and 2-day final scientific conference;
Production of package materials for final
scientific conference;

Final press conference & 2-day conference - Sept, 2019 in
Haskovo - contracted
Package materials for final scientific conference — contracted

Final press conference & 2-day conference - Sept, 2019 in
Haskovo. PB2 will bring 10 participants for the conference and 3
participants from PB2 for the press conference.

Participation in final press conference and
final conference in Haskovo;

Final press conference & 2-day conference - Sept, 2019 in
Haskovo. PB3 will bring 10 participants for the conference and 3
participants from PB3 for the press conference.

Participation in final press conference and
final conference in Haskovo;

Final press conference & 2-day conference - Sept, 2019 in
Haskovo. PB4 will bring 10 participants for the conference and 3
participants from PB4 for the press conference.

Participation in final press conference and
final conference in Haskovo;

Action 2.2
Production of communication materials
and tools

Production of communication materials

and tools (Information brochures for the

project — 1000; 1 Logo of the project; 1
Information board; 1 Banner for events; 1 Contracted
video for cultural and natural heritage,
traditional culinary & wine in the CB

region) including translation

B communlcatlon el Not contracted. Procedure will be launched in June 2018 and
and tools (1 Information board; 1 Banner .
contracted in September 2018.

for events, leaflets) including translation
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Development, production and publishing
PB3 of a Catalogue of gastronomy over cultural Not contracted. Procedure will be launched in August 2018
heritage of Haskovo - Evros region

Action 2.3
Media, social media, Internet

Media publications for promotion of the May 2018 — 4 publications;
LB project and its results - 10 mediaSept; Dec, 2018
publications in BG May; July; Sept, 2019

Jan; May; Sept; Nov; Dec, 2018
March; May; July; Sept, 2019
Till June, 2018

Media publications for promotion of the
project and its results - 10 media
publications in  Gr. Social media
presentation of the project.

Development of project web site in EN
GR, Bg incl. translation

PB2

"Till June, 2018: With subdomain of http://dimossin.gr/ in EN,
GR, BG
Media publications for promotion of the
PB3 project and its results - 5 media
publications in Gr.

Jan; Sept, 2018
March; May; Sept, 2019

Jan; Sept, 2018

March; May; Sept, 2019
Selected contactor

Contract — end of May, 2018

Media publications for promotion of the
PB4 project and its results - 5 media
publications in Gr

The participants discussed the development of the project web site that is an engagement
of PB2. It was discussed that it will be more efficient for the project to have the project website
in EN, GR, BG under a subdomain of PB2 official website http://dimossin.gr/ and not as a

sperate web site since LB has to develop a separate interactive digital web portal that will
include information about cultural and natural heritage of Haskovo — Evros and information
about the project too. In relation to this the participants agreed to ask for the following

modification of Deliverable 2.2.3 in JoB for PB2 that is related only to the justification of the
expenditure:

JoB in force:
External N Media publications for
Expertise Communication/ ti f th ject and
WP2 | D2.2.3 P Dissemination Promo lon ot the p.I’OJEC an
and material its results - 10 media
Services publications in Gr. Social 1 1000,00€| 1000,00€
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media presentation of the
project. Development of
project web site in EN, GR, Bg
incl. translation. External
service contract

JoB to be modified:

WP2

Media publications for
promotion of the project and
its results - 10 media
publications in Gr. Social

External L . .
Expertise Communication/ | media presentation of the
D2.2.3 anZ Dissemination project. Development of
. material project web site with
Services -

subdomain of

http://dimossin.gr/ in EN, GR,
Bg incl. translation. External
service contract 1 1 000,00 € | 1 000,00 €

Discussion of the Progress of WP3:

LB

PB2

Integrated eTOURIST methodology for
cultural and natural sites, traditional
culinary and wine in Haskovo region -
Elaboration of uniform methodology for
studying, presenting and developing
cultural and natural sites, traditional
culinary and wine for tourist purposes incl.
translation in EN & GR

Integrated eTOURIST methodology for
cultural and natural sites, traditional

E:Ja::::‘c?:;/tio?\n(j)f v:::?org nf::ﬁ:)dgleoglonfo; mid-June, 2018 - launch of the tender procedure
gy June-July, 2018 - contract

. : lobi
studying, presenting a.nd deve.o.pmg September-October, 2018 - results from the methodology
cultural and natural sites, traditional
culinary and wine for tourist purposes incl.
translation in EN & BG

in process of evaluation of tenders
Contract - end of May or June, 2018
Implementation: June — Sept, 2018

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to
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Action 3.2
Study of natural & cultural heritage sites

Study of natural and cultural heritage sites
in Haskovo region and evaluation of their
importance for the targeted CB region in
Bulgaria related to valorization for tourist
purposes including translation in EN and
GR

in process of evaluation of tenders
Contract - end of May or June, 2018
Implementation: June — Sept, 2018

Study of natural and cultural heritage sites
in Evros region and evaluation of their
importance for the targeted CB region in
Bulgaria related to valorization for tourist
purposes including translation in EN and
GR.

mid-June, 2018 - launch of the tender procedure
June-July, 2018 - contract
September-October, 2018 - results from the methodology

Action 3.3
Study of traditional culinary and wine

Study of traditional culinary & wine in
Haskovo region to present traditional
cuisine & recipes, herbs & spices,
traditional food products, traditional
culinary events, history of winemaking,
characteristics of wine region, unique wine
varieties for the region, wine tasting
opportunities incl. translation in EN & GR

in process of evaluation of tenders
Contract - end of May or June, 2018
Implementation: June — Sept, 2018

Study of traditional wines in Evros to
present history of winemaking,
characteristics of wine region, unique wine
varieties for the region, wineries & wine
tasting opportunities incl. translation in EN
& BG

Study of traditional culinary in Evros to
present traditional cuisine & recipes, herbs
& spices, traditional food products, November, 2018 - results from the Study

traditional culinary events incl. translation
in EN & BG

November, 2018 - results from the Study

The participants discussed the Study of traditional wines in Evros to present history of

winemaking, characteristics of wine region, unique wine varieties for the region, wineries &

wine tasting opportunities incl. translation in EN & BG that is an engagement of PB2. PB2

explained that in terms of time table they will deliver the study till November, 2018.

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to

reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat".


mailto:maritza@maritza.info
http://www.maritza.info/

1HHILCTITICY

Greece-Bulgaria

www.maritza

European Regional Development Fund

EevVros.«

u

EUROPEAN UNION

PETWOHANHO CAOPYXEHWE HA OBWWHWTE

Cepanuuwe: 6300 Xackoso, ya. ,Llap Ocsoboauten” 4

Agzpec 3a KopecnoHaeHuws: Busnec Unkybatop,
6310 KnokoTHuua, O6wmHa Xackoso
Ten: ++359 38 66 50 21; dpakc: ++359 38 66 48 69
e-mail: maritza@maritza.info

Www.maritza.info

In the WP3 there is also a deliverable of PB3 to: study of natural and cultural heritage sites in
Evros region and evaluation of their importance for the targeted CB region in Bulgaria related

to valorization for tourist purposes and to study the traditional culinary in Evros to present

traditional cuisine & recipes, herbs & spices, traditional food products, traditional culinary
events incl incl. translation in EN & BG. The representative of PB3 discussed that the man-
months required to complete the deliverables 3.3.2 and 3.3.3 in relation to the timetable force PB3 to
reconsider their initial projections on staff costs because they believe that it is difficult to deliver the

project and to cover the project budget in the current timetable.

In relation to this the participants agreed to ask for the following modification of Deliverable

3.3.2 and 3.3.3 in JoB for PB3 that is related to the transfer the amount of 19 800 euro from BL

Staff to BL External expertise and services:

JoB in force:
Study of natural and cultural heritage
sites in Evros region and evaluation of
Real Costs their importance for the targeted CB
WP3 | D3.3.2 | Staff Costs | - Technical | o '™P . &
Staff region in Bulgaria related to
valorization for tourist purposes
including translation in EN and GR. 2| 110 45,00 €| 9900,00 €
Study of traditional culinary in Evros
Real Costs | to present traditional cuisine &
WP3 | D3.3.3 | Staff Costs - Technical | recipes, herbs & splla'es, tradltilonal 2 110 | 45,00 € 9900,00 €
Staff food products, traditional culinary
events incl. translation in EN & BG.
JoB to be modified:
Study of natural and cultural heritage
. sites in Evros region and evaluation of
External Technical or their importance for the targeted CB
WP3 | D3.3.2 | Expertise scientific . .p . & -
. . region in Bulgaria related to valorization
and Services | Expertise . ) .
for tourist purposes including
translation in EN and GR. 1 9900,00 €| 9900,00 €
Study of traditional culinary in Evros to
External Technical or | present traditional cuisine & recipes,
WP3 | D3.3.3 | Expertise scientific herbs & spices, traditional food
and Services | Expertise products, traditional culinary events
incl. translation in EN & BG. 1 9 900,00 €| 9900,00 €

Discussion of the Progress of WP4:

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to
reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat".
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Digitalization of cultural and natural sites for
the needs of eTOURIST and development of Jan, 2019 — April, 2019
video tours for Haskovo region

Digitalization of cultural and natural sites for
the needs of eTOURIST and development of
video tours for Evros.

December, 2018 - launch of the tender procedure
Implementation period: Jan, 2019 — April, 2019

LB

PB2

LB

PB2

PB3

Digitalization of traditional culinary & wine
and development of videos for Haskovo lan, 2019 — April, 2019
region the needs of eTOURIST

Digitalization of traditional culinary & wine December, 2018 - launch of the
and development of videos for the needs of tender procedure
eTOURIST for Evros Jan, 2019 — April, 2019

Development of software application for contracted
smart devices in EN - eTOURIST January, 2018 — May, 2019

Collecting information for Evros region for June-July, 2018 - 4.2.3 and 4.2.4 to be in one procedure with
eTOURIST according to provided Terms of 3.2.3
reference incl. translation in EN January, 2018 — May, 2019

Collecting information for Evros region for
eTOURIST according to provided Terms of
reference incl. translation in EN

To be asked for an amendment to transfer it to staff costs

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to

reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat".


mailto:maritza@maritza.info
http://www.maritza.info/

PETWOHANHO CHOPYXEHWE HA OBWWHWTE

1HHILCTITICY
Greece-Bulgaria

EUROPEAN UNION

Cepanuuwe: 6300 Xackoso, ya. ,Llap Ocsoboauten” 4
Agzpec 3a KopecnoHaeHuws: Busnec Unkybatop,
6310 KnokoTHuua, O6wmHa Xackoso

Ten: ++359 38 66 50 21; dpakc: ++359 38 66 48 69
e-mail: maritza@maritza.info

Www.maritza.info

www.maritza-evros.eu

European Regional Development Fund

Action 4.4

Development of interactive digital web

portal

Development of interactive digital web
contracted

portal “Cultural and natural heritage of

. Haskovo — Evros” in BG, GR & EN, incIudingJanuary' 2018 = May, 2019
. To choose domain

translation

C_ol.lectlng and providing _|nformat|on. forJune—JuIy, 2018 - 4.2.3 and 4.2.4 to be in one procedure with
PB2 digital web portal according to prowded3 23

Il f ref incl. lation in EN & ™

Bz:-srms of reference incl. translation in &January, 2018 - May, 2019

Collecting and providing information for
PB3 digital web portal according to provided To be asked for an amendment to transfer it to staff costs

Terms of reference incl. translation in EN &
BG

In regards with the implementation of action 4.3 the representative of PB3 proposed the
collecting and providing information for the software application /developed by LB/ and the
interactive digital web portal “Cultural and natural heritage of Haskovo — Evros” /developed by
LB/ to be implemented by the staff of the Museum. The reason for this is that the organization
has the experienced staff to collect and deliver the required information both for the
application and the web portal and in terms of time table they will be more operational to
deliver the information till the end of 2018 if the expenditure for this is transferred from
external expertise to staff.

All the participants agreed the following modification to be asked:

JoB in force:
Technical | Collecting information for Evros region
External or for Etourist according to provided
WP4 | D4.3.3 | Expertise — 6 to provided
d Servi scientific Terms of reference incl. translation in
oNGOETIEE | Expertise | EN 1 4 000,00 €| 4 000,00 €
Technical Collecting and providing information
External or for digital web portal according to
WP4 | D4.3.4 | Expertise L _g P 'g
and Services scientific provided Terms of reference incl.
Expertise | translation in EN & BG 1 4 000,00 €| 4 000,00 €
JoB to be modified:
— - E -
WP4 | D4.3.3 | Staff Costs - Technical _g P L
Staff Terms of reference incl. translation in
EN 2|50 40,00 €| 4 000,00 €

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to
reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat".
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WP4

Collecting and providing information
for digital web portal according to
provided Terms of reference incl.

translation in EN & BG 2|50 40,00 €| 4 000,00 €

Real Costs
D4.3.4 | Staff Costs - Technical
Staff

LB

PB4

Discussion of the Progress of WP5:

Logistics of 3-day Training "Traditional

culinary and wines" in Haskovo for 20

participants (chefs, hotel owners, etc.)contracted

aiming to the integration of the traditional Implementation: June, 2019
culinary and wines in menes of the local

business

Organization of 3-day Training "Traditional
culinary and wines" in Greece for 20
participants (chefs, hotel owners, etc.)
aiming to the integration of the traditional
culinary and wines in menes of the local
business (rent of hall, catering, translation,
materials, invitations, programme, lecturers,
etc.)

October, 2018 - launch of the tender procedure
End of December 2018 - contract
Implementation: June, 2019

LB

PB2

Organization of 2-day Festival "Traditional

culinary and wines of Haskovo-Evros" in

Haskovo (rent of hall, translation,

presentation  of  traditional recipes, 1st half of July, 2019 in Haskovo
presentation of traidtional customs for the July, 2019 - Sept, 2019 in Alexandropoulos
regions).; 10 participants in 2-day Festival
"Traditional culinary and wines of Haskovo-
Evros" in Alexandroupolous

Participation of PB2 to the Festivals
"Traditional culinary and wines of Haskovo-
Evros" in Haskovo and Alexandroupolis
(Travel and accomodation of 10 participants
for two trips /Haskovo and Alexandroupolis/
presentation  of traditional recipes,
traidtional customs of Soufli)

1st half of July, 2019 in Haskovo
July, 2019 - Sept, 2019 in Alexandropoulos

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to
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Organization of 2-day Festival "Traditional
culinary and wines of Haskovo-Evros" in
Alexandroupolis (rent of hall, translation,
presentation  of traditional recipes,
presentation of traidtional customs for the
regions).

Participation of PB4 to the Festivals
"Traditional culinary and wines of Haskovo-
Evros" in Haskovo and Alexandroupolis
(Travle and accomodation of 10 participants 1st half of July, 2019 in Haskovo

for two trips /Haskovo and Alexandroupolis/ July, 2019 - Sept, 2019 in Alexandropoulos
presentation  of  traditional recipes,

traidtional customs of the region of

Rhodopes.

PB3 July, 2019 - Sept, 2019 in Alexandropoulos

PB4

The participants discussed the Organization of 2-day Festival "Traditional culinary and
wines of Haskovo-Evros" in Alexandroupolis that is an engagement of PB3 and discussed that LB
has the engagement to bring 10 participants to the Festival in Alexandroupolis for which LB has
only travel expenses in the budget and no accommodation. In relation to this the participants
agreed to ask for the following modification of Deliverable 5.3.2 in JoB for PB3 that is related to
the inclusion of accommodation costs for the 10 participants of LB without changing the total

expenditure of the deliverable:

JoB in force:

Organization of 2-day Festival
"Traditional culinary and wines of
External Event Haskovo-Evros" in Alexandroupolis
WP5 | D5.3.2 | Expertise N (rent of hall, translation, presentation
. organisation . - .
and Services of traditional recipes, presentation of
traidtional customs for the regions).
External service contract 1 10 000,00 € 10 000,00 €

JoB to be modified:

Organization of 2-day Festival
"Traditional culinary and wines of
Haskovo-Evros" in Alexandroupolis (rent
of hall, translation, presentation of
traditional recipes, presentation of
traidtional customs for the regions,
accommodation for 10 participants of LB
for 1 night). External service contract 1 10 000,00 €| 10000,00 €

External Event
WP5 | D5.3.2 | Expertise organisatio
and Services | n

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to
reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat".
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Discussion of the Progress of WP6:

Action 6.1
Participation in 1 international tourist exhibition — Febr, 2019

2 representatives of the project team for presenting eTOURIST in tourist exhibition BIT, Milano

Organization of the participation of the project team in tourist exhibition BIT, Milano to present eTOURIST
on the global tourism market (participation fee, rent of exhibition place, equipment & furniture,
presentation materials)

1 representatives of the PB2 for presenting eTOURIST in tourist exhibition BIT, Milano

Organization of the participation of PB2 in tourist exhibition BIT, Milano to present eTOURIST on the
global tourism market (participation fee, rent of exhibition place, equipment & furniture, presentation
materials).

1 representatives of the PB3 for presenting eTOURIST in tourist exhibition BIT, Milano

Organization of the participation of PB3 in tourist exhibition BIT, Milano to present eTOURIST on the
global tourism market (participation fee, rent of exhibition place, equipment & furniture, presentation
materials)

1 representatives of the PB4 for presenting eTOURIST in tourist exhibition BIT, Milano

Organization of the participation of PB4 in tourist exhibition BIT, Milano to present eTOURIST on the
global tourism market (participation fee, rent of exhibition place, equipment & furniture, presentation
materials)

In result of the discussions of the work packages and the specific deliverables the partners

agreed on the following decisions:

1. To ask for the following modification of Deliverable 2.2.3 in JoB for PB2 that is related only to

the justification of the expenditure:

JoB in force:

Media publications for
promotion of the project and

External L its results - 10 media

Expertise Communication/ ublications in Gr. Social

wp2 |Dp2.23 | P Dissemination | P> r
and . media presentation of the
. material .

Services project. Development of
project web site in EN, GR, Bg
incl. translation. External 1 1 000,00 € 1 000,00 €

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to

reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat".
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service contract

JoB to be modified:

External
Expertise
and
Services

WP2 | D2.2.3

Communication/
Dissemination

material

Media publications for
promotion of the project and
its results - 10 media
publications in Gr. Social
media presentation of the
project. Development of
project web site with
subdomain of
http://dimossin.gr/ in EN, GR,
Bg incl. translation. External
service contract

1 1 000,00 €

1 000,00 €

2. To ask for the following modification of Deliverable 3.3.2 and 3.3.3 in JoB for PB3 that is
related to the transfer the amount of 19 800 euro from BL Staff to BL External expertise and

services:

JoB in force:

Study of natural and cultural heritage
sites in Evros region and evaluation of

Real Costs their importance for the targeted CB
WP3 | D3.3.2 | Staff Costs | - Technical | o '™P . &
Staff region in Bulgaria related to
valorization for tourist purposes
including translation in EN and GR. 2| 110 45,00 €| 9900,00 €
Study of traditional culinary in Evros
Real Costs | to present traditional cuisine &
WP3 | D3.3.3 | Staff Costs - Technical | recipes, herbs & spllc.es, tradltilonal 2 110 | 45,00 € 9900,00 €
Staff food products, traditional culinary
events incl. translation in EN & BG.
JoB to be modified:
Study of natural and cultural heritage
. sites in Evros region and evaluation of
External Technical or their importance for the targeted CB
WP3 | D3.3.2 | Expertise scientific . .p . & -
. . region in Bulgaria related to valorization
and Services | Expertise . . .
for tourist purposes including
translation in EN and GR. 1 9900,00 €| 9900,00 €

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract
No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-

A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this document are sole responsibility of RMA “Maritza” and can in no way be taken to
reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat".
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WP3

D3.3.3

External
Expertise
and Services

Technical or
scientific
Expertise

Study of traditional culinary in Evros to
present traditional cuisine & recipes,
herbs & spices, traditional food
products, traditional culinary events

incl. translation in EN & BG.

9 900,00 €

9 900,00 €

3. To ask for the following modification of Deliverable 4.3.3 and 4.3.4 in JoB for PB3 that is
related to the transfer the amount of 8 000 euro from BL External expertise and services TO BL Staff:

JoB in force:
Technical Collecting information for Evros region
External or for Etourist according to provided
WP4 | D4.3.3 | Expertise o 6 to provided
nd Servi scientific Terms of reference incl. translation in
aNGoeTvIc® | Expertise | EN 1 4 000,00 €| 4 000,00 €
Technical Collecting and providing information
External or for digital web portal according to
WP4 | D4.3.4 | Expertise - ‘6 P A
and Services scientific provided Terms of reference incl.
Expertise | translation in EN & BG 1 4 000,00 €| 4 000,00 €
JoB to be modified:
e cons [EEE e o B
WP4 | D4.3.3 | Staff Costs | - Technical 18 to provided
Staff Terms of reference incl. translation in
EN 2150 40,00 €| 4 000,00 €
e cotc | St o
WP4 | D4.3.4 | Staff Costs | - Technical '8 P '8
Staff provided Terms of reference incl.
translation in EN & BG 2150 40,00 €| 4 000,00 €

4. To ask for the following modification of Deliverable 5.3.2 in JoB for PB3 that is related to the
inclusion of accommodation costs for the 10 participants of LB without changing the total
expenditure of the deliverable:

JoB in force:
Organization of 2-day Festival
External Event "Traditional culinary and wines of
WP5 | D5.3.2 | Expertise Haskovo-Evros" in Alexandroupolis

organisation

and Services (rent of hall, translation, presentation

of traditional recipes, presentation of 1

10000,00€| 10000,00 €
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traidtional customs for the regions).
External service contract

JoB to be modified:

Organization of 2-day Festival
"Traditional culinary and wines of
Haskovo-Evros" in Alexandroupolis (rent
of hall, translation, presentation of
traditional recipes, presentation of
traidtional customs for the regions,
accommodation for 10 participants of LB
for 1 night). External service contract 1 10 000,00 €| 10000,00 €

External Event
WP5 | D5.3.2 | Expertise organisatio
and Services | n

Prepared by:
Anna Nenova-Peeva
Expert Programs and Projects on eTOURIST project (LB)

Approved by:
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