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INVITATION
6t Partners' meeting

Tuesday, 26™ January, 2021

On behalf of Regional Municipalities Association “Maritza” in its capacity of the Lead beneficiary
on the project eTOURIST, you are cordially invited to participate in the 6™ Partners’ meeting of
eTOURIST project, supported by Cooperation Programme “INTERREG V-A Greece Bulgaria 2014
—-2020".

When: 26%™ January 2021
Where: The meeting will be held online via Zoom platform

https://zoom.us/j/96093440647?pwd=22thWHphaG9YSTNWRkKIXNUVwK2hsUT09

Aim: To discuss the progress of the activities implemented so far and the results that have
to be accomplished.

To set the time framework for the additional activities as contracted within the 5%
Amendment of the Subsidy Contract, dated 11/12/2020.

Yours sincerely,
Rayna Yovcheva,

Executive Director

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian
— Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The contents of the document are sole responsibility of RMA “Maritza” and can
in no way be taken to reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat. The
Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A
“Greece - Bulgaria 2014-2020” Cooperation Programme*
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PARTICIPANTS

PB1. Regional Municipalities Association “Maritza”
PB2. DIMOSINETERISTIKI Evros SA
PB3. Ethnological Musem of Thrace - Aggeliki Giannakidou

PB4. ACTIVE CITIZENS PARTNERSHIP
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AGENDA
6th Partners' meeting
Tuesday, 26th January, 2021

13:30-13:45 WELCOMES All Partners

e Short Presentation of the progress of the project All Partners
] ) WP1: Project Management activities
13:45-14:15 & Coordination *  Discussion

Discussion of the Progress of WP2:

WP2: Communication & *  Publicity events and conferences

Dissemination . Production of communication materials and tools
. Media, social media, Internet

WP3: Integrated eTOURIST | Discussion of the Progress of WP3:

14:15-14:45 All Partners

_ ) methodology for cultural *  Discussion of the Progress of WP3
14:45-15:15 & natural sites and for +  Discussion on strategic guidelines for image building All Partners
traditional culinary & wine of the trans-border Region as a tourist destination

Discussion of the Progress of WP4:
. Digitalization of cultural and natural sites and video

WP4: Development of tours — PB2

15:15-15:45 e Digitalization of traditional culinary & wine and All Partners
development of videos — PB2

e Virtual Reality as potential to enhance tourism of
both regions. Decision on destinations

eTOURIST package

Discussion on the deliverables of WP5:
e Trainings
. Festival "Traditional culinary and wines of Haskovo-
Evros" in Haskovo & Alexandroupolis

WP5: Valorization of
15:45-16:15 Haskovo-Evros traditional
culinary & wine

All Partners

"This document has been created within the framework of the Project ,,Promotion and development of natural and cultural heritage of Bulgarian
— Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The contents of the document are sole responsibility of RMA “Maritza” and can
in no way be taken to reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat. The
Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A
“Greece - Bulgaria 2014-2020” Cooperation Programme*
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Presentation of the project

Timeline of the project. Main and specific objectives of the project.
Work packages. Set and expected results.

Work packages of eTOURIST
Work packages of eTOURIST. Deliverables of all PBs. Progress of the

activities implemented so far and the results that have to be
accomplished

Time frame and Agenda until the end of the

project. Verifications of all PBs
Verifications of all PBs. Agenda. Framework for the additional

activities as contracted within the 5th Amendment of the Subsidy
Confract, dated 11/12/2020

Discussion
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Regional Municipalities
Association “Maritza”

Lead Beneficiary

Established in 1997,
Regional Municipalities
Association “Maritza” aims
to become a center for
innovation and
development of the region
by combining the efforts
and potential of all key
players at local and
regional level.

Partners of the project

DIMOSSINETERISTIKI EVROS Ethnological Museum of Thrace - ACTIVE CITIZENS
SA Aggeliki Giannakidou PARTNERSHIP

Project Beneficiary 2

Founded in 1991,
Dimossineteristiki Evros SA is an
organization representing
and assisting local authorities,
state authorities and
collective structures of rural
areas, incl. manufacturers in
Evros Prefecture.

Project Beneficiary 3

The  Thracian Ethnological
Museum is a  non-profit
organization founded in 2002 to
preserve  Thrace's  historical
memory as well as to study and
present Thracian culture. The
museum is located in
Alexandroupolis in  a stone
neoclassical building built in
1899.

Project Beneficiary 4

Partnership for Active Citizens is
a non-profit organization with

extensive experience in
designing and  supporting
programs that meet

contemporary social needs
and  protects and  helps
vulnerable groups at national
and European level.
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Organization of 2nd Partners meeting — Contracted.

LB 3Partners' meeting; 17.05.2018 Organization of 2 Partners' meetings in Haskovo
parficipate in 3 Partners’ 4th Partners meeting — 08.02.2019 — 1 in March, 2021 and 1 in July,2021;
meetings 6th Partners meeting — 26.01.2020 Travel to Greece for 2 Partrners’ meetings
Organization of 1 At " SR

. - ick-off meeting — 04.12.
PB2 Eor’;!’\grs ;ne.egmlg' " ., Participate in 5 Partners’
, ar IC.IpCI e in artners meetings
meetings
Organizationoft

PB3 Partners' meefting; 3rd Partners meeting - Attend Partners' meetings in Haskovo;
participate in 5 Partners’ 02.10.2018 in Alexandropoulos Organization of 1 Partners' meeting in
meehngs AleXGndrOUpO"S - .../04/2021
Organization of 1 e o P .

opg Parfners’ meeting; 5th Partners meeting — 10.05.2019 ?%‘27'22532;0” of I rarhers meeting -
IOG”'CE'IOGTG in 5 Partners’  (in Komofini) Attend Partners' meetings in Haskovo; attend
meetings the Partners' meetings in Gr

&

, ZUVEpYaoia
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=0Tn M ARI A AHMOZYNETAIPIETIKH 3
IZ Y i ESNONOTICO MOvEEIO SPAHE N Evepyav llokav




nterred ™ Deliverables of eTOURIST WP1

RITOURIST

www.maritza-evros.eu

European Regional Develoj

LB  Stoff appointed appointed

PB2 Staff appointed

PB3 External Expertise  confracted

PB4 External Expertise  confracted

REGIONAL MUNICIPALITIES ASSOCIATION @ 3 zUvepvaala
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LB External Expertise Contracted and .verified Contracted

Appointed staff develops the
PB2 Staff procedures. All procedures are
developed and contracted ....

Appointed staff develops the

PB3  Staff procedures. .....

PB4 External Expertise Contracted. ... (January,2021)

REGIONAL MUNICIPALITIES ASSOCIATION @ z uvapvuala
=95 M ARI A AHMOEYNETAIPIETIKH )

EO@NOAOTIKO MOYSEIO ©@PAKHS
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LB

PB2

PB3

PB4

Deliverables of eTOURIST WP2

Organization of the final
press conferences and 2-
day final scientific
conference; Production of
package materials for final
scientific conference;

Participation in final press
conference and final
conference in Haskovo;
Participation in final press
conference and final
conference in Haskovo;

Participation in final press
conference and final
conference in Haskovo;

2 days Project Closing Event in Bg for 50 participants planned for
July,2021; Production of package materials for Closing event
(May, 2021);

Left to implement: Final press Organization of 1 Press conference in February,2021; Production

Deliverable contfracted

conference & 2-day of package materials for Press conference (February,2021)
conference - planned for Parficipation of staff at Press conference, organized in Greece -
July, 2021 in Haskovo; June, 2021
Travel expenses for 25 attendants at Closing event in Greece -
June,2021

Participation in Final press conference — planned for July, 2021 in Haskovo

Participation in Final press conference & 2-day conference (10 participants) — planned for July,
2021 in Haskovo

o ) ) Organization of Project Closing Event 1 day in GR for 30
Participation in Final press participants in June, 2021
conference - planned for Production of package materials for Closing event {...,2021)
Organization of 1 Press conference to present the results of the
Project in June, 2021
Production of package materials for Press conference {....,2021)

July, 2021 in Haskovo
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Production of communication materials and tools

(Information brochures for the project — 1000; 1 Logo of
LB the project; 1 Information board; 1 Banner for events; 1 Deliverable contracted and verified

video for cultural and natural heritage, traditional
culinary & wine in the CB region) including translation

Production of communication materials and tools (1
PB2 Information board; 1 Banner for events, leaflets)
including translation

Development, production and publishing of a
PB3 Catalogue of gastronomy over cultural heritage of
Haskovo - Evros region

PB4 Travel for 1 final conference in Haskovo, Bg, 10
participants

Contracted in November 2018
Produced.

Contracted

planned for July, 2021 in Haskovo

Production of communication materials and tools
(advertising leaflets /incl. translation - 2500, folders - 500;
umbrellas - 150, cups - 500, maps - 1000, power banks - 100,
sports backpacks - 100, plastic stand for mobile phone -
125, car shadow - 250, plastic bottle holders and plugs for
wine bofttles - 125, sports bofttles - 125, magnets — 250 (May,
2021)

Production of communication materials and tools
(advertising leaflets /incl. franslation/ - 5000, folders — 1000
(February,2021)

Production of communication materials and tools
(advertising leaflets /incl. translation/ - 1000, folders — 500
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LB Meqlo,erbCI;iahonsinor {Dorom(g.lon OL’{!’\G H . 5 publications produced Media publications for promotion of the project and its
Egjec ANG TS FesUTs - media publicanonsin Left to produce: 5 publications results - 5 media publications in BG.
Media publications for promotion of the Contracted

project and its results - 10 media publications in

PB2 Gr. Social media presentation of the project.
Developed in EN, GR, BG -

Development of project web site in EN, GR, BG  etourist.dimossin.gr
incl. franslation
Media publications for promotion ofthe — _ . _ ...

. . . . . . Febr, 2021 ¢ . L . . .
PB3 project and its results - 5 media publications in Media publications for promotion of the project and ifs
Gr. results - 2 media publications in GR (July, 2021)
Media publications for promotion of the
. . . . . . Contracted A o . . .
PB4 project and its results - 5 media publications in Media publications for promotion of the project and its

results - 2 media publications in GR.

Gr
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LB

PB2

PB4

Integrated eTOURIST methodology for cultural and natural
sites, traditional culinary and wine in Haskovo region -
Elaboration of uniform methodology for studying, presenting
and developing cultural and natural sites, traditional
culinary and wine for tourist purposes incl. translation in EN
GR

Confracted,
implemented
8 and verified

Develop strategic guidelines for image building of the
Bulgarian Region as a tourist destination — May, 2021

Integrated eTOURIST methodology for cultural and natural

sites, traditional culinary and wine in Evros region -

Elaboration of uniform methodology for studying, presenting

and developing cultural and natural sites, traditional s
culinary and wine for tourist purposes incl. tfranslation in EN &

BG

Develop strategic guidelines for image building of the
Greek Region as a tourist destination — May, 2021
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Study of natural and cultural heritage sites in Haskovo
region and evaluation of their importance for the
targeted CB region in Bulgaria related to valorization
for tourist purposes including translation in EN and GR

Confracted,
implemented
and verified

Study of natural and cultural heritage sites in Evros
region and evaluation of their importance for the
targeted CB region in Bulgaria related to valorization
for tourist purposes including translation in EN and GR.

Contracted

REGIONAL MUNICIPALITIES ASSOCIATION @ U ZUVEpvaaiﬂ
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Study of traditional culinary & wine in Haskovo region to present
traditional cuisine & recipes, herbs & spices, traditional food products,
LB  fraditional culinary events, history of winemaking, characteristics of

Confracted, implemented

. . . . ... . . . and verified
wine region, unique wine varieties for the region, wine tasting
opportunities incl. translation in EN & GR
Study of traditional wines in Evros to present history of winemaking, c

.. . . . . . . . ontract
PB2 characteristics of wine region, unique wine varieties for the region,

wineries & wine tasting opportunities incl. translation in EN & BG 77777
Study of traditional culinary in Evros to present traditional cuisine & Confracted

PB3 recipes, herbs & spices, traditional food products, tfraditional culinary
events incl. translation in EN & BG

REGIONAL MUNICIPALITIES ASSOCIATION @ U ZUVEpvaaiﬂ
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M AR ITZ A (\i{“ A"MO:'::::‘:_:!ZT'KH EONOAOIKO MOYZEIO OPAKHE 'ﬁQ' Evepywv MoMTwv

ATTEAIKH TANMNAKIACY




aaaaaaaaaaaaa

e Deliverables of eTOURIST WP4

uropean Regional Davelopment Fund

Development of scenario: incl. Preparation of conceptual
design, 360 degree panorama, 360 degree video

Digitalization of cultural and natural recording, Making a virtual tour with transition arrows
sites for the needs of eTOURIST and Contracted, implemented and between the different panoramic points, VR web
developmen’r of video tours for verified accessibility. Explore Virtual Reality as potential to enhance

Haskovo region tourism of both regions

5 ALL-IN-ONE virtual reality devices

Digitalization of cultural and natural
PB2 sites for the needs of eTOURIST and ...
development of video tours for Evros.

PB3 5 ALL-IN-ONE virtual reality devices (March, 2021)

QR codes app to create interactions between visitors and
the museum (May,2021)

PB4




o g Deliverables of eTOURIST WP4
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g Digitalization of fraditional culinary & wine and development Confracted,  implemented
of videos for Haskovo region the needs of eTOURIST and verified
PB2 Digitalization of traditional culinary & wine and development

of videos for the needs of eTOURIST for Evros

REGIONAL MUNICIPALITIES ASSOCIATION @ Q*}' :uvepvaaia
MARI I 2 A Q AHMOZYNETAIPIZTIKH EONOAOTIKO MOYZEIO ©OPAKHZ E Q E uv Mot
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Conftracted,
implemented and
verified

Development of software application for smart devices in EN -
eTOURIST

Collecting information for Evros region for eTOURIST according
to provided Terms of reference incl. franslation in EN

PB2

Collecting information for Evros region for eTOURIST according

e to provided Terms of reference incl. franslation in EN

REGIONAL MUNICIPALITIES ASSOCIATION @ U :uvepvaaia
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Development of interactive digital web portal “Cultural and Confracted,
LB natural heritage of Haskovo — Evros” in BG, GR & EN, including implemented and
translation verified

Collecting and providing information for digital web portal

PB2 according to provided Terms of reference incl. translationin = ................
EN & BG
Collecting and providing information for digital web portal

PB3 according to provided Terms of reference incl. translationin ...................
EN & BG

REGIONAL MUNICIPALITIES ASSOCIATION @ 'u zUvepvaaia
=0Tn @ AHMOZYNETAIPIETIKH . Q . .
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Logistics of 3-day Training "Traditional culinary and
wines" in Haskovo for 20 participants (chefs, hotel Contracted, . » . . :
.. . . ) | ted g 4* 1 day training of community centers in Haskovo Region
LB owners, etc.) aiming to ’rhe m’rggrohon of the implemented  and e boweris within you! (April, 2021)
traditional culinary and wines in menes of the verified
local business

2 * 2 days training courses for residents of the villages south
and north of the Erithropotamos river (May, 2021)

PB3
2 * 2 days fraining courses for residents of the mountain

villages of Soufli (May, 2021)

Organization of 3-day Training "Traditional culinary and
wines" in Greece for 20 participants
PB4 Contracted, implemented

Organization of 3-day Training "Traditional culinary and
wines" in Bulgaria for 20 participants

REGIONAL MUNICIPALITIES ASSOCIATION & u ZUVEpvaaiﬂ
MARI I ZA Wl ) AHMOZYNETAIPIZTIKH EONOAOTIKO MOYSEIO OPAKHS b Q' E ov Moltd
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Action 5.2

Training "Traditional culinary & wines" Additional activities

Organization of 2-day Festival "Traditional culinary and wines of Planned for July, 2021

Haskovo-Evros" in Haskovo (rent of hall, translation, presentation 4* 1 day fraining course for the Museums from Haskovo

i : : e in Haskovo : . i
LB of traditional recipes, presentation of traidtional customs for the region. (5 pcrhc.|pon’rs/eo.ch -rent of hall, TrOﬂS|OTIOh,
regions); lecturers, materials, catering - 1 lunch. Accomodation of 2
10 parficipant in 2-day Festival "Traditional culinary and wines of ~ Flanned for June, 2021~ o\ o erts — April, 2021
Haskovo-Evros" in Alexandroupolous in Alexandropoulos

Participation of PB2 to the Festivals "Traditional culinary and
wines of Haskovo-Evros" in Haskovo and Alexandroupolis (Travel

PB2 and accomodation of 10 participants for two trips /Haskovo and
Alexandroupolis/ presentation of fraditional recipes, traidtional
customs of Soufli)

Planned for July, 2021 in Haskovo
Planned for June, 2021 in Alexandropoulos

1 * 2 days training course in Didimoticho for stakeholders,
residents and social organizations — May, 2021

Organization of 2-day Festival "Traditional culinary and wines of Planned for July, 2021 1 * 2 days training course in Didimoticho for social

Haskovo-Evros" in Alexandroupolis (rent of hall, translation, in Haskovo T
presentation of tfraditional recipes, presentation of traidtional organizations — May, 2021

pg3  Customs for the regions, accommodation for 10 participants of LB 1 *2 days training course in Soufli, for stakeholders, residents
for 1 night and social organizations - April, 2021

1 * 2 days training course in Soufli for social organizations -
Travel&Accomodation of 10 participants to Haskovo for the two ~ Planned for June, 2021 May, 2021

days Festival organized by LP I Aleerelepeyios Expenses for experts to take part in BG trainings - fravel and

fees /18 trips/ — May, 2021

Participation of PB4 to the Festivals "Traditional culinary and
wines of Haskovo-Evros" in Haskovo and Alexandroupolis (Travie

PB4 and accomodation of 10 participants for two trips /Haskovo and
Alexandroupolis/ presentation of tfraditional recipes, traidtional
customs of the region of Rhodopes.

Planned for July, 2021 in Haskovo
Planned for June, 2021 in Alexandropoulos
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1 * 2 days trainings of Media from Haskovo on presenting the region (20 participants /10
from Gr and 10 from Bg/

March, 2021

LB
Organize the trip of 10 media representatives from Haskovo region to attend the Training  July, 2021
organized in Greece
1 * 2 days trainings of Media from Greece on presenting the region (20 participants /10 July, 2021
from Gr and 10 from Bg/

PB3

Organize the tfrip of 10 media representatives from Greece to attend the Training h 202
organized in Bulgaria - travel expenses March, 2021
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3 representatives of the project team for presenting eTOURIST in tourist exhibition ITF Holiday&Spa Expo Sofia, 2020

Organization of the participation of the project team in tourist exhibition ITF Holiday&Spa Expo Sofia, 2020 to present eTOURIST on the
global tourism market (participation fee, rent of exhibition place, equipment & furniture, presentation materials). External service
contractincl. franslation. External service contract

2 representatives of the PB2 for presenting eTOURIST in tourist exhibition ITF Holiday&Spa Expo Sofia, 2020

PB2 Organization of the participation of the project team in tourist exhibition ITF Holiday&Spa Expo Sofia, 2020 to present eTOURIST on the
global tourism market (participation fee, rent of exhibition place, equipment & furniture, presentation materials). External service
contractincl. translation. External service contract

1 representative of PB3 for presenting eTOURIST in tourist exhibition ITF Holiday&Spa Expo Sofia, 2020

PB3
Organization of the participation of PB3 in tourist exhibitionITF Holiday&Spa Expo Sofia, 2020 to present eTOURIST on the global tourism

market (participation fee, rent of exhibition place, equipment & furniture, presentation materials). External service contfract

PB4 1 representatives of PB4 for presenting eTOURIST in tourist exhibition ITF Holiday&Spa Expo Sofia, 2020

REGIONAL MUNICIPALITIES ASSOCIATION @
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Confracted,
implemented and
verified
Conftracted,
implemented and
verified
Confracted,
implemented

Confracted,
implemented

Contracted,
implemented
Contracted,
implemented
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LB

Time frame and Agenda until the end of the
Droject

January February March April May June July
Organizatio Organization of | Organization of 2 Partners'
gn of 1 Press meetings in Haskovo - 1 day, Production of package materials for Organization of 1 Partners' meetings in
Partners' conference to | 8 attendants/Rent of hall, Travel to Greece for 2 Closing event (50 pens, 50 USB, 50 Travel to Greece for 2 Partrers' meetings Haskovo - 1 day, 12 attendants/Rent of
meetings in present the franslation, materials, Partrners' meetings notebooks folders). External service 9 hall, translation, materials, catering/.
Hosko%o results of the catering/. External service contract External service confract
Project contract
Production of |1 * 2 days trainings of Media 4 * 1 day training of Production of communication materials Organization of 2 davs Proiect Closin
package from Haskovo on presenting| community centers in and tools (advertising leaflets /incl. Evgnf in Bq for 50 or»‘r/ici ojnts /25 fror?w
Tender materials for the region (20 participants Haskovo Region "The franslation - 2500, folders - 500; umbrellas - B oné;25 frompGr/ Fenf of hall
Press /10 from Grand 10 from Bg/| poweris within you" (15 | 150, cups - 500, maps - 1000, power banks - s g C . ¢ ’
procedures - . - Participation of staff at Press conference, | franslation, catering - 2 coffee breaks, 2
developme conference (20 | -rent of hall, translation, |participants/each - rent of| 100, sports backpacks - 100, plastic stand oraanized in Greece lunch and 1 dinner. lecturers
P pens, 50 USB, 20 |lecturers, materials, catering| hall, translation, lecturers, | for mobile phone - 125, car shadow - 250, 9 ! !
nt. programme for the event,

notebooks
folders). External
service confract

-2lunch, 1 dinne, 2 coffee
breaks). Accomodation of
Greek representatives

materials, catering - 1
lunch. Accomodation of 2
Greek experts

plastic bottle holders and plugs for wine
bottles - 125, sports bottles - 125, magnets -
250

accomodation of the participants).
External service contract

Media
publications for
promotion of the
project and its
results - 10
media
publications in
BG. External
service contract

4 * 1 day training course
for the Museums from
Haskovo region. (5
participants/each - rent of
hall, translation, lecturers,
materials, catering - 1
lunch. Accomodation of 2
Greek experts

Develop strategic guidelines forimage
building of the Bulgarian Region as a tourist
destination

Travel expenses for 25 attendants at
Closing event in Greece

Organization of publicity events and
conferences (1 final press conferences *
20 participants; 2-day final scientific
conference for 60 participants, rent of
hall, translation, catering, lecturers,
programme for the event, translation).
External service contract

ALL-IN-ONE
virtual reality
device.

Development of scenario: incl. Preparation
of conceptual design, 360 degree
panorama, 360 degree video recording,
Making a virtual four with transition arrows
between the different panoramic points,
VR web accessibility. Explore Virtual Reality
as potential to enhance tourism of both
regions

Media publications for promotion of the
project and its results - 5 media
publications in BG.

Organization of 2-day Festival
"Traditional culinary and wines of
Haskovo-Evros"in Haskovo (rent of hall,
translation, presentation of traditional
recipes, presentation of traidtional
customs for the regions). External service
confract

4 * 1 day training of community centers in
Haskovo Region "The power is within you"
(15 participants/each - rent of hall,
franslation, lecturers, materials, catering - 1
lunch. Accomodation of 2 Greek experts

Travel of 10 participant in 2-day Festival
"Traditional culinary and wines of
Haskovo-Evros" in Alexandroupolous,
Greece

Organize the trip of 10 media
representatives from Haskovo region to
attend the Training organized in Greece
- fravel expenses

4 * 1 day training course for the Museums
from Haskovo region. (5 participants/each -
rent of hall, franslation, lecturers, materials,
catering - 1 lunch. Accomodation of 2
Greek experts

August

Report
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January February
PB2 Digitalization of cultural and natural sites for the needs
of eTOURIST and development of video tours for Evros Travel for 1 final press conference in Haskovo, Bg
Digitalization of traditional culinary & wine and Organization of participation of PB2 to the Festivals Report
development of videos for the needs of eTOURIST for "Traditional culinary and wines of Haskovo-Evros" in
Evros Haskovo
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Time frame and Agenda until the end of the

oroject

January February March April May June July
Attend Media bublications for Development, production
Partners' P . Attend Partners' | Organization of 1 Partners' meeting and publishing of a , .
. promotion of the project L . . Attend Partners' meeting in
meeting . : meeting in in Alexandroupolis - 1 day, 8 Catalogue of gastronomy
. and its results - 5 media . Haskovo
in o . Haskovo aftendants over cultural heritage of
publications in Gr .
Haskovo Haskovo - Evros region
Finalize the Study of natural and «
. . RN - 1 *2 days
Production of S .| cultural heritage sites in Evros region L
o . . |Finalize Collecting - - " - trainings of .
communication materials| . . and evaluation of theirimportance | 2 * 2 days training courses . Attend Final
. information for L . Media from .
and tools (advertising . for the targeted CB region in for residents of the pressconference in
. . Evros region for . A o . | Greece on
leaflets /incl. franslation/ - . Bulgaria related to valorization for | mountain villages of Soufli . Haskovo
Etourist . . : . presenting
5000, folders - 1000 tourist purposes including translation the region

in EN and GR.

PB3

Finalize Collecting
and providing
information for

digital web portal

Finalize the Study of traditional
culinary in Evros to present
traditional cuisine & recipes, herbs &
spices, tfraditional food products,
fraditional culinary events

2 * 2 days training courses
for residents of the villages
south and north of the
Erithropotamos river

Travel for 1 final
conference in Haskovo,
Bg, 10 participants

ALL-IN-ONE virtual
reality device

1 *2 days training course in Soufli, for
stakeholders, residents and social
organizations

1 * 2 days training course in
Didimoticho for
stakeholders, residents and
social organizations

Media publications for
promotion of the project
and its results - 2 media
publications in GR.

Organize the trip

of 10 media
representatives 1 * 2 days training course in Travel of 10 participants to
from Greece to Didimoticho for social Haskovo for the two days
attend the organizations Festival organized by LP
Training organized
in Bulgaria

experts to take part in BG
frainings

Organization of 2-day
Festival "Traditional culinary,
and wines of Haskovo-

Evros"in Alexandroupolis

August

Report




Time frame and Agenda until the end of the
project

January February
Aftend ubl?clz\gﬁgcns for Aftend attend the
Partners' P - Partners' . . Production of package Organization of 1 Partners' Attend Partners' meeting in
. " |promotion of the .~ |Partners' meetings . . .
meeting in oroject and its meeting in in Gr materials for Closing event meeting Haskovo
Haskovo Haskovo
results
Tender
procedures
and Production of package Organization of Project Closing
specification

S
developmen
PB4 .

materials for Press
conference

Event 1 day in GR for 30
participants

Attend Final pressconference in
Haskovo

Develop strategic
guidelines forimage
building of the Greek
Region as a fourist
destination

Organization of 1 Press
conference to present the results
of the Project

Organization of participation of
PB4 to the Festivals "Traditional
culinary and wines of Haskovo-
Evros"in Haskovo

QR codes app to create
interactions between
visitors and the museum

Media publications for promotion
of the project and its results

Organization of participation of
PB4 to the Festivals "Traditional
culinary and wines of Haskovo-

Evros"in Alexandroupolis

Report
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£ Total amount of the project
A} With additional activities:

Total verified till 31.12.2020:

EE Total verified by LB till 31.12.2020:

1)

L Trom Wi

-

S

AN

—




Verified and Paid out
expendiiture per
Beneficiary

LB 223 846,48 EUR 144 409,00 EUR 140 501,48 EUR 62,77%

PB2 71 587,00 EUR 36 263,48 EUR 35 963,48 EUR 50,24%

PB3 104 160,00 EUR 21 920,00 EUR 0,00 EUR 0,00%

(LS Em—

KYJITYPHO W FIPYPO/IHO HACTIEACTBO HA

PB3 63 624,00 EUR 37 466,64 EUR 20 974,92 EUR 32,.97%
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LUECTA PABOTHA CPELLA

MNPOEKT ,,MIPOMOTUPAHE U PA3BUTUE HA NMPUPOOHOTO U KYNTYPHOTO HACJIEACTBO HA
BBNFAPO-TrPbUKUA TPAHCTPAHUYEH PET'MOH YPE3 UHTENIMFEHTHU U ENEKTPOHHU
MHCTPYMEHTU", C AKPOHUM ,,eTOURIST", OrOBOP 3A B®I1 Ne B2.6C.07/09.10.2017

Ha 26.01.2021 r. ce npoBede Lwectata paboTHa cpewa no npoekt ,[lpomMoTMpaHe M pa3BUTUE Ha

npMpoaHOTO M KyNnTYpHOTO HacneacTtBo Ha 6'bJ'IFapO-Fp'bLI,KI/I$| TpaHCrpaHn4eH pernoH 4pe3 UHTENTUreHTHU U

€NEeKTPOHHN UHCTPYMeHTU®, ¢ akpoHum ,eTOURIST®, HOorosop 3a B®IT Ne B2.6¢.07/09.10.2017. JomakvH Ha

cpewarta 6e Bogelwms napTHbop no npoekta — PCO ,Mapuua“. CpeliaTta ce npoBede oHnanH B nnaTdopmaTa

Zoom.

Ha cpelyaTta npucbcTBaxa npeacTaBUTENU Ha YeTMprMaTta napTHbopu oT bbnrapus u Mepums.

B pamkuTe Ha cpewaTta napTHbopUTe LOUNCKyTUpaxa cnegHnTe BbnpoCcu:

1. Hanpeabk Ha npoekta no paboTHM MakeT U KOHKPEeTHUM AeNHOCTWU. W3mbnHeHue Ha TpbXHUTE

npouenypu — KOHTPaKTyBaHW JEWHOCTU, CPOKOBE U pe3ynTaTi.

PaboTeH naket 1: YnpaBneHue Ha NpoeKkTa U KOOPAMHALMS: KpaTKo NPeACTaBsHE Ha Hanpeabka;
vHaHCcKMpaHe 1 n3nnallaHe Ha CpeAcTBaTa No NpoeKTa; onpeaensHe Ha garta 3a crejpaiiaTa
cpewa;

PaboteH nakeT 2: KomyHuKauus U pasnpocTpaHeHue: obcbxaaHe Ha Hanpegbka Ha
nnaHupaHnTe cbOUTMS 3a MyGNMUYHOCT U KOH(pepeHUMW; KOMYHWKALWMOHHM MaTtepuanu wu
WHCTPYMEHTK; Meauu, couuanHu meamm u  WIHTEepHeT; nnaHupaHe U3NbIIHEHWETO Ha
AOMbNHUTENHUTE AEMHOCTN B PaMKUTE Ha NakeT 2;

PaboteH nakeT 3: WHTerpupaHa metoponorns eTOURIST 3a KynTypHM v npuvpogHu o6ekTw,
TPAOMUMOHHM XpaHU M BMHA — Hanpegbk Ha napTHbopuTe OT [bpums 1 AUCKyTMpaHe
U3MbIIHEHWETO Ha AONbMAHUTENHUTE ENHOCTM B paMKUTe Ha nakeT 3;

PaboTeH naket 4: PaspaboTtBaHe Ha nakeT eTOURIST: aurutanusauusi Ha KynTypHU U NPpUPOLHN
00eKTM 1 BMAEO PasxOfKku; AurMTanusauus Ha TPaaWUMOHHM XpaHW M BMHA; obcbXxaaHe Ha
Hanpeabka Ha napTHbopuTe OT [bpuus; obcbxaaHe W3NbIHEHWETO Ha AOMbIHUTENHUTE
AEVHOCTU B paMKMUTE Ha nakert 4;

PaboteH nakeT 5: Banopusauusi Ha TpaguuMOHHATa KynUHapus M BUHO Ha XackoBo-EBpoc:
OVCKYTMpPaHe Ha MOAroToBKata Ha 0O0yyeHMs 3a Banopu3auusi Ha TpPaguUMOHHA KyNUHapus u
BUHO B Bbnrapua n Mpums; guckytmpaHe Ha NoArotoBkaTa Ha 2 TpaHCrpaHuU4HU dpectmBana
npeacTaBAWM TpaguUMoHHaTa KynnHapms u TpagmumoHHOTO BUHO (1 B Bbnrapmsa u 1 B Mspuus);
0o6CcBXKaaHE N3MBIHEHNETO HA AONMBbIHUTENHUTE AENHOCTM B PaMKUTE Ha NakeT 5;

PaboteH naket 6: eTOURIST Ha cBETOBHMS TYPUCTMYECKU Na3ap: y4acTUETO HA NapTHbLOPUTE MO
npoekTa B MEXAYHapoAHOTO Typuctudecko manoxenue - ITF Holiday&Spa Expo Sofia, 2020 e
npuKItYeHo npe3 mecel, cpespyapu 2020 r.

, To3u doKymeHm e cb3dadeH 8 pamKume Ha npoekm ,[IpoMomupaHe u pa3sumue Ha NPUPOOHOMO U KyamypHOmMo Hacnedcmeso Ha 6va2apo-2pbyKkus
MpPaHczpaHU4eH pecuoH Ype3 UHMeAU2eHMHU U eAeKmpoHHU uHcmpymeHmu“ (eTOURIST), puHaHcupaH ro Mpoepama 3a compydHuyecmeo INTERREG V-A
L, Mopyua-bvazapus 2014-2020”, cvenacHo Lozosop 3a 6®I1 Ne B2.6¢.07/09.10.2017. [lpoekmvm e cb@puHaHcupaH om Egponelickus ¢poHO 3a pe2uoHanHo

passumue u om HayuoHasaHUmMe goHoose Ha cmpaHume, y4acmeawu 8 lpoepamama 3a compyoHudecmso Interreg V-A "Mpyus-bovazapusa 2014-2020.
CvObpHaHUEeMo Ha 00KyMeHmMa e u3ysAno omaosopHocm Ha PCO "Mapuya" u no HUKaK®8 HaYUH He Moxce 0a 6b0e 8b3npuemo, Ye ompassAea 8v3anedume Ha

EsponelicKus cblo3, yyuacmeausume cmpaHu, Ynpasnasawus opeaH u Ce8mecmHus cekpemapuam. "
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SIXTH MEETING

PROJECT ,,PROMOTION AND DEVELOPMENT OF NATURAL AND CULTURAL HERITAGE OF
BULGARIAN — GREEK CROSS-BORDER REGION THROUGH SMART AND DIGITAL TOOLS",

ACRONYM ,,eTOURIST“, SUBSIDY CONTRACT Ne B2.6C.07/09.10.2017

On 26.01.2021 the 6" Project meeting on the project ,Promotion and development of natural and

cultural heritage of Bulgarian — Greek cross-border region through smart and digital tools®, with acronym
,eTOURIST*, Subsidy contract Ne B2.6¢.07/09.10.2017 was held. The meeting was hosted by the Lead

Beneficiry — RMA Maritza. The meeting was held online on the Zoom platform.

The meeting was attended by representatives of the four partners from Bulgaria and Greece.

During the meeting the partners discussed the following issues:

Project progress discussed per work packages and specific activities. Implementation of tender

procedures - contracted activities, deadlines and results

WP1: Project Management & Coordination: short Presentation of the progress of the
project activities; funding Issues; discussion on the date of the next Partners’ meeting;
WP2: Communication & Dissemination: discussion of the Progress of planned publicity
events and conferences; production of communication materials and tools; media, social
media, Internet; planning the implementation of additional activities under package 2;
WP3: Integrated eTOURIST methodology for cultural & natural sites and for traditional
culinary & wine: progress of the Greek beneficiaries; planning the implementation of
additional activities under package 3;

WP4: Development of eTOURIST package: digitalization of cultural and natural sites and
video tours; digitalization of traditional culinary & wine and development of videos;
discussing the progress; development of smart application; development of interactive
digital web portal - progress; planning the implementation of additional activities under
package 4;

WP5: Valorization of Haskovo-Evros traditional culinary & wine: discussing the
preparation of trainings for valorisation of traditional culinary and wine in Bulgaria and
Greece; discussing the preparation of 2 cross-border festivals presenting traditional
culinary and traditional wine (1 in Bulgaria and 1 in Greece); planning the implementation
of additional activities under package 5;

WP6: eTOURIST on the global tourism market: the participation in the international tourist
exhibition - ITF Holiday&Spa Expo Sofia, 2020 is completed in February, 2020.

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-
border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy
Contract No B2.6¢.07/09.10.2017. The contents of the document are sole responsibility of RMA “Maritza” and can in no way be taken to reflect the views of the
European Union, the participating countries the Managing Authority and the Joint Secretariat. The Project is co funded by the European Regional Development
Fund and by national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020” Cooperation Programme“
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PETMOHANHO CAOPYXEHWE HA OBUWWHWUTE

MAPVILIA

Cepanuue: 6300 Xackoso, ya. ,Llap Ocsoboguten” 4
Azpec 3a KopecnoHaeHuwms: Busnec Unky6atop,
6310 KnokoTHuua, O6wmHa Xackoso

Ten: ++359 38 66 50 21; dakc: ++359 38 66 48 69
e-mail: maritza@maritza.info

Www.maritza.info

= Mpomotuparie v passutue va X [ eTourist : Interreg Greece-Bulg X + = X
( Gz = il g | =
&< (@] | (O2R Y marltza.mfo/2019/03/15/etour|st/1 B s v =
. “A
~MAPULIA Hauano 3a wac Hoguwi Npoextn TpaxaaKcKo yuacTue MNonezwu epuaku KowTaktie Npodbun wa xynyeaua -
obwmra Magxaposo
* Linpkea .Ca. Feopryt” - obumHa Murepantu 6anu
o Wapanaxu (BMHapcku KambK . Lapan Taw") - obuwmna Muxepanyu 6anu
« Tpakwiicka kynonHa rpobHmua - obwuna Cemnexrpag
* CBOAECT MOCT Ha MycTaca nawa - obuwmna CevneHrpan
* Napk .KenaHa" - 0buwuHa Xackoso
 Menxup-yuyn kams - obiyuHa Xapmarnu
* MoHyMeHT BoropoAuua - obLuHa Xackoso
o Kam6aHapusTa - 06LuHa Xackoso
« Linpkea .YcneHue Ha MpecseTa Boropoauya” (Y3yHAXKosCKaTa Lbpkea) - 06wuHa Xackoso
* TiopbeTo Ha Ocman Baba - obymHa Xackoso
« Opnosu ckany - oBuyuHa MuHepanty 6arm
- OUruTanu3aumus Ha TPAANLMOHHM XPaHW M BUHA OT 06nacT Xackoeo - paspaboTeare Ha enpea
* TPaAMLNOHHN XpaHn
* BuHo
* YHUKaNHW BUHEHN COpTOBE
« fbuAKoBCKa Nycka
* Xnsb
- HOHu 2020 r. - OCbuecTEEHO NBPBO HUBO Ha KOHTPOA Ha Bogewmna NapTHLOP 3a nepuoaa 01.04.2020 r. - 23.06.2020
r
- 22-24 101K 2020 r. - Obyuenue . TPaAMLMOHHW XPaHK U BMHE" B AnekcaHapynonuc. Mspuua
- [exemspu 2020 r. - OCbLECTBEHO NBPBO HNBO Ha KOHTPON Ha Boaewma napTHLOP 3a nepuoaa 01.12.2019 r. -
30.11.2020 r.
K""?;:;m 2021 r. - LWecTa oHnaitn paBoTHa cpewa o npoexT eTOURIST,
-07.07.2021 r. - [l0CTaBEHM YCTPOWCTSE 38 BUTYANHE PEaNHOCT
-27.09.2021 r. - Cema oHnaiin paboTHa cpewa no npoexT eTOURIST
-25.10.2021 r. - W3paboTeHy peKNaMHM ¥ NPOMOLMOHANHY MaTepUany o npoekT eTOURIST
-15.04.2022 r. - Ocma onnaiin paboTHa cpewa no npoexT eTOURIST
-25-27 Maii, 2022 . - 3akniounTenHN CuBUTMA No npoekT eTOURIST . a uMenHo: KondepeHuus, 3akpusaulo cubutue
N0 NpoekTa U ®ecTusan , TPAAMLMOHHE KyNMHAPKS U BUHA OT Xackoso ¥ EBpoc
- MaiA, 2022 r. - 4 obyyenns 3a HY oT obnacT Xackoso .Cunata e 5b8 8ac”
- Mai, 2022 r. - 10 ny6nmkauwv 3a npoexTa 8: dgpazar.eu; e-svilengrad.com; haskovo ifno: haskovo live: haskovo.net:
zvetnik.info; marica bg/region/haskovo; sakarne ws.com; taran.ne ws; xnews.bg
Mocneana axTyanusayms: 31.05.2022 r. &
( Mepuitnn ny6avkauum Ha NapTHeop 2: 1-8a nybnukaums; 2-pa nybankauus
MonuTuka Ha nosepuTenHoCT v
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document are sole responsibility of RMA “Maritza” and can in no way be taken to reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat".


mailto:maritza@maritza.info
http://www.maritza.info/
http://maritza.info/2019/03/15/etourist/

PETMOHANHO CAOPYXEHWE HA OBUWWHWUTE

interreg M MAPVILIA

G reece- B u Ig a ri a Cepanuue: 6300 Xackoso, ya. ,Llap Ocsoboguten” 4

Azpec 3a KopecnoHaeHuwms: Busnec Unky6atop,

6310 KnokoTHuua, O6wmHa Xackoso

0 I O l l R I S I Ten: ++359 38 66 50 21; dakc: ++359 38 66 48 69

- e-mail: maritza@maritza.info
www.maritza-evros.eu o

Www.maritza.info

European Regional Development Fund

https://maritza-evros.eu/bg/%D0%9D%D0%BE%D0%B2%D0%B8%D0%BD%D0%B8/%D0%A8%D0%B5%D1%81%D1%82%D0%B0-
%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BD%D0%B0-%D1%81%D1%80%D0%B5%D1%89%D0%B0-%D0%BF%D0%BE-
%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82-eTOURIST-22/

= Mpomornpane u pasewrmena 1 X | [l eTourist = Interreg Greece-Bulg. X = + = a X
€ (¢] QO B hitps;//maritza-evros.eu/og/Hosusu/Lllecra-pado 22 B s ¥ =

OBMHM | KOHTAKTI witerrey H
Greece-Bulgaria

KYNTTYPHV W MPUPOHM OBEKTU  TPAAMLIMOHHA KYXHS 1 BUHA BRITQURIST

e @ O O © @

ATERVE

Interreg H
Greece-Bulgaria
[BITOURIST

@ 26C sunny A G T D) NG

"This document has been created within the framework of the Project ,Promotion and development of natural and cultural heritage of Bulgarian — Greek cross-border region through smart and digital tools” (eTOURIST), financed under the INTERREG V-A Cooperation Program "Greece-
Bulgaria 2014-2020", Subsidy Contract No B2.6¢.07/09.10.2017. The Project is co funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020” Cooperation Programme. The contents of this
document are sole responsibility of RMA “Maritza” and can in no way be taken to reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat".


mailto:maritza@maritza.info
http://www.maritza.info/
https://maritza-evros.eu/bg/%D0%9D%D0%BE%D0%B2%D0%B8%D0%BD%D0%B8/%D0%A8%D0%B5%D1%81%D1%82%D0%B0-%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BD%D0%B0-%D1%81%D1%80%D0%B5%D1%89%D0%B0-%D0%BF%D0%BE-%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82-eTOURIST-22/
https://maritza-evros.eu/bg/%D0%9D%D0%BE%D0%B2%D0%B8%D0%BD%D0%B8/%D0%A8%D0%B5%D1%81%D1%82%D0%B0-%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BD%D0%B0-%D1%81%D1%80%D0%B5%D1%89%D0%B0-%D0%BF%D0%BE-%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82-eTOURIST-22/
https://maritza-evros.eu/bg/%D0%9D%D0%BE%D0%B2%D0%B8%D0%BD%D0%B8/%D0%A8%D0%B5%D1%81%D1%82%D0%B0-%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BD%D0%B0-%D1%81%D1%80%D0%B5%D1%89%D0%B0-%D0%BF%D0%BE-%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82-eTOURIST-22/

% @ Recording HE View I
- Drag and drop to reorder videos

Ivaylo Dobrev

Rayna Yovcheva

Anna Nenova-P...

£ GR EVAMNGELOS KAFAKIS Galina Geargleva

Evangelos Mansoudis

\yﬁ LA as’ - . @ (] e

Audio Start Video Participants Chat Share Screen Record Reactions




